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Overview and Statement of Purpose

The intent of this 2011 Emergency Shelter Grant3EBrogram State Plan and Operations Manual is to
clarify federal, state, and local requirements amg@resent other appropriate and pertinent infolonat
relative to the purposes of the ESG program.

The purpose of the Wyoming ESG program is to pmewdusing assistance to the state’s homeless
population through community-based shelters thavide an array of services designed to meet the
needs of homeless persons throughout the stateigimithe following activities:

4.

1. To improve the quality of emergency shelter for hloeneless;
2.
3. To provide certain essential services to homeledividuals so that these persons have access to

To help meet the cost of operating emergency giselte

safe and sanitary shelter and support services; and
To alleviate the problem of homelessness through ftimding of preventive services and
activities, and the provision of financial assis&mo those “at risk” of becoming homeless.

While the program’s primary concern is meeting ithenediate housing needs of the homeless, there is
a secondary need to prevent or alleviate homelsssamad to assist in preparing homeless persons for
successful transition into permanent housing.

Enabling Legislation

The application and State Plan are consistenttivélprovisions of:

arwnE

The Stewart B. McKinney Assistance Act of 1987 (PLQO-77);

The Stewart B. McKinney Homeless Assistance AmemdsAct of 1988 (P.L. 100-628);

The Cranston-Gonzales National Affordable Housimg & 1990 (P.L. 101-625);

The Housing and Community Development Act of 1992 (102-550); and

The ESG final rules as published in the Federalis®egof November 7, 1989 (24 CFR Part
576), as amended.

Comments or inquiries related to the ESG progranulshbe directed to either:

Jim Rolf, Manager Tricia Dean, Program Specilist
Wyoming Department of Health Wyoming Departmeinitiealth
Rural and Frontier Health Division Rural andiirer Health Division
Community Services Programs Community Servitregjrams

6101 Yellowstone Road, Suite 510 6101 Yellowst®oad, Suite 510
Cheyenne, WY 82002 Cheyenne, WY 82002

Phone: (307) 777-8652 Phone: (307) 777-8940

FAX: (307) 777-8545 FAX: (307) 777-8545

E-mail: jim.rolf@health.wyo.gov E-mail:tricia.dean@health.wyo.gov




Relationship to HUD Consolidated Plan

The Emergency Shelter Grant Program (ESG) is dedigo be the first step in a continuum of
assistance to prevent homelessness and to enafleldss individuals and families to move toward
independent living as well as to prevent homelessneThe U.S. Housing and Urban Development
(HUD) Comprehensive Plan satisfies the minimumustay requirements for the following four
formula programs:

1. Community Development Block Grants (CDBG);

2. Home Investment Partnerships (HOME);

3. Housing Opportunities for Persons With Aids (HOP\Wa)d
4. Emergency Shelter Grants (ESG).

The statues for these four grant programs set fintbe basic goals which are closely related to the
major commitments and priorities of the Wyoming Bement of Health (WDH) and the State of
Wyoming:

First, programs shall provide decent housing. udetl within this broad goal are assisting homeless
persons to obtain affordable housing; retainingafierdable housing stock; increasing the avaiigbil

of permanent housing that is affordable to low-meo Americans without discrimination; and
increasing supportive housing that includes stmattfeatures and services to enable persons with
special needs to live in dignity.

Second, programs shall provide a suitable livingremment. This includes improving the safety and
livability of neighborhoods; increasing access talgy facilities and services; reducing the isalatof
income groups within areas by expanding housingodppities and revitalizing deteriorating
neighborhoods; restoring, enhancing and presematgral and physical features of special value for
historic, architectural, or aesthetic reasons;@rserving energy resources.

Finally, programs shall expand economic opportasiti Within this goal are creating jobs accesdible
low-income persons; providing access to creditdemmunity development that promotes long-term
economic and social viability; and empowering lowome persons to achieve self-sufficiency in
federally-assisted and public housing.

Each of these goals must primarily benefit low-imeopersons.



Homelessness

Definition of Homeless

The term “homeless” or “homeless individual” refers
1. Anindividual who lacks a fixed, regular, and adagunighttime residence, or
2. Anindividual who has a primary nighttime resideticat is:

a. A supervised publicly or privately operated shettesigned to provide temporary living
accommodations (including welfare hotels, congregdelters, and transitional housing
for the mentally ill);

b. An institution that provides a temporary residerfoe individuals intended to be
institutionalized; or

c. A public or private place not designed for, or astdily used as, a regular sleeping
accommodation for human beings.

Exclusion; The term “homeless” or “homeless indinat! does not include any individual imprisoned or
otherwise detained pursuant to an Act of CongressSiate law.

Eligible Population
The target population will be homeless personsfised above.

Homelessness in Wyoming

Wyoming is a rural state with a majority of Wyomingunties fitting the description of “Frontier” (a
population density of less than 7 persons per sgodle). Wyoming people are noted for their rugged
individualism, their western hospitality, and thability to adapt to rapidly changing and sometimes
extreme weather conditions. Small communities iyioiting are separated by miles of uninhabited
land, from ranchland to stretches of desert to ridbtle protected wilderness areas. Wyoming's
population centers (recognizing that the largestt;n Wyoming has a population of around 55,000 and
the entire state population is just over a halflionl people) are located along the three Interstate
highways that cross the state. All these charatites point to the uniqueness that is Wyoming and
the interrelationships of Wyomingites and the hasglpopulation that resides in or travels throungh t
state.

Wyoming also experiences “boom and bust” cyclea assult of energy development throughout the
state. Extraction of the state’s natural resoutoesieet the nation’s energy needs contributefi¢o t
potential for homelessness as workers bring faméige they seek work in mines or oil fields and are
then unable to move on when the energy boom ends.



Added to that mix is the Wind River Indian Reseimat home to the Northern Arapaho and Eastern
Shoshone tribes. Located in the west-central parthe state, the reservation is surrounded by
wilderness areas, deserts, energy-rich lands, @na-#ane highway that is the main travel way te th
Tetons and Yellowstone National Park. For a vgrigt reasons, the reservation and much of the
surrounding area forms a poverty pocket that inetuan unparalleled degree of homelessness.

Wyoming Homeless Collaborative

The Wyoming Homeless Collaborative (Collaboratwe)s created in the spring of 2007 by members of
the Regional Continuum of Care organizations, memloé the Wyoming Interagency Council on
Homelessness, Homeless Management Information r8yg#MIS) committee members, and federal
agencies dealing in homeless programs such asavistéffairs and Housing and Urban Development.
The Collaboration was established to raise awaseoiethe homeless issue in Wyoming.

The vision of the Wyoming Homeless Collaborative ts end chronic homelessness and all
homelessness in Wyoming by utilizing housing fiestd facilitating the provision of housing and
support services to prevent homelessness, inclglipgort for:

affordable housing development,

job training,

vocational rehabilitation,

increased public awareness and education aboutlessness,

access to mental health and substance abuse care,

disability income,

workers compensation,

housing programs that bridge the gap between tkeerfacare and prison discharge
systems and permanent housing
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This vision emphasizes the complete cooperatioordioation, and spirit of partnership of all hougin
organizations, faith-based organizations, servigenaies as well as the private and public sector to
generate and efficiently utilize limited resoureesl to implement effective programs.

Accomplishments of the Collaborative since March 207

» Successful submission of the 2007 HUD ContinuumCafe grant resulting in $545,000 in
grants for homeless providers in Wyoming

* Development of bylaws for the Wyoming Homeless &adlrative

* Development and implementation of a strategic @ad action plan for the Collaborative in
October 2007

* Requested and received approval from HUD to changealate of the point in time count from
January to March to assure more accurate homebesgscfor Wyoming

* Hosting an annual meeting for homeless providedsiirte 2008

* Hosted 2 HMIS training sessions and increased tige@rogram from 3 agencies to 7

* Development of a 10 year plan to end homelessneds/oming



Structure of the Wyoming Homeless Collaborative

Membership of the Collaborative is comprised oéfiresentative of each regional continuum of cdre, o
which there are 5; a member of a city housing depamt; a representative from the Wyoming
Department of Health; a representative of Veteraffairs; an economic development director; a
representative of the Wyoming Housing DevelopmeuthaArity; and a former homeless person.

Officers of the Collaborative include a chairmaigevchairman, and secretary. Meetings are held
quarterly.

Effectiveness of the Wyoming Homeless Collaborative

The structure and membership of the Collaboratagrmade it an effective organization. We have seen
better communication amongst providers; all honsedggencies and providers in the State of Wyoming
working together toward common goals to end honselkess; and by working together having a stronger
voice to educate local and state government oseheusness of homeless in Wyoming.

The Collaborative was also successful in changimggRoint in Time count from January to March.
Because of harsh weather conditions in Wyomingaimudry, it was impossible to get accurate homeless
counts. The Collaborative requested the changkate through HUD and was granted an exception to
conduct the State-wide count on March 20, 2010is €Fort resulted in more accurate counts for the
state.

The Collaborative has brought all the agenciesmndiders together to develop the 10 year plamtb e
homelessness in Wyoming. Goals established are:

Goal A - To provide access to affordable and adequatihioare

Goal B - To provide access to mental health and substalngse treatment

Goal C - To prevent people facing economic loss, digghiand other unexpected events from
becoming homeless

Goal D - Implement housing first

Goal E - To improve communication between all agendias provide services to the homeless

Wyoming Homeless Collaborative Emphasis Areas for(.1

The Wyoming Homeless Collaborative highest priorgyto focus on efforts that will strengthen the
state-wide HUD Continuum of Care grant applicatiomhe number one priority is to enhance the
Homeless Management Information System state-widEo educate homeless providers on the
importance of utilizing this data collection systamd provide training and technical assistanceateh
more users sign on to use the program. The néatitgrincludes a better coordinated effort for the
annual Point in Time Count. To improve the coictof data and increase the number of agencies and
providers that participates. The Collaborativel @wiso review and finalize the 10 year state-withnp

to end homelessness in Wyoming.



Homeless Facilities

Emergency Homeless Shelters

Campbell County:  Campbell County Homeless Shefbe \Way Station), Gillette

Fremont County: Fremont County Good Samaritan CeRigerton
Laramie County: COMEA House and Resource Centegy€&ime
Natrona County: Central Wyoming Rescue Mission,péas
Sheridan County: Sheridan Community Shelter, Sherid

Teton County: Good Samaritan Mission, Jackson

Transitional Housing Shelters

Natrona County: Seaton House, Casper
Natrona County: Life Steps Transitional Housingsa

Self-Sufficiency for the Homeless Programs

Laramie County: Community Action Programs of Larar@iounty, Inc., Cheyenne
Park County: Yellowstone Country Assistance Nekw&owell

Healthcare for the Homeless Programs

Laramie County: Community Action Programs of Larar@ounty, Inc., Cheyenne
Natrona County: Healthcare for the Homeless Cli@iasper

Adult Education for the Homeless Programs

Fremont County: Central Wyoming College, Riverton
Laramie County: Laramie County Community Collegbe@enne
Natrona County: Casper College, Casper

PATH (Projects to Aid in Transition from HomelessgePrograms

Fremont County: Fremont Counseling Service, Riverto
Laramie County: Laramie County Community Collegbe@enne
Natrona County: Central Wyoming Counseling Cer@asper

Salvation Armies

Campbell County:  Gillette

Albany County: Laramie
Laramie County: Cheyenne
Natrona County: Casper

Sheridan County: Sheridan



Program Planning and Administration

CSP, through oversight of the CSBG, have instituidedtrategic planning process for state CSBG
projects. Since Federal Fiscal Year (FFY) 1999BGSservice providers utilizing federal CSBG
funding have reported accomplishments through WyERO Wyoming’s version of the Results
Oriented Management and Accountability (ROMA) plisugnprocess developed in accordance with the
Government Performance and Results Act of 1993 @RPhis system allows participants in the
Wyoming CSBG and ESG Programs to plan, conductuate and report on activities in a fashion that
will meet the requirements of both strategic plagrand ROMA requirements.

ESG service providers have incorporated stratelgiening criteria into their previous applicationsda
are expected to incorporate those elements intaFéear (FY) 2011 applications as well. During th
FY 11, CSP will provide additional information aseded to work with applicants on strategic planning

The goal of CSP is to make a measurable impactoeerty by using all available local, state, private
and federal resources to provide services anditetito remove obstacles and solve problems, tiyere
enabling low-income families and individuals to bew self-sufficient.

The primary objective of CSP is to provide serviteslow-income people in Wyoming through a
combination of local and federal CSBG and ESG fagdhat will move 20% of eligible clients toward
self-sufficiency during 2011.

The strategy by which this goal and objective can dzhieved is to provide guidance, funding
assistance, and oversight to local communities ladnge the ability to offer services to the state\s-|
income population in a cost-beneficial manner.

The anticipated outcome of Wyoming’s statewide 3Ggram effort is that 20% of eligible clients
served by local ESG-funded program will be movedatia self-sufficiency.

Output measures for the achievement of Wyomingitestide ESG Program include the following:

* 7,000 low-income people will be provided emergesioglter,

» 80,000 total nights of shelter will be providedda-income people,

e 118,000 meals will be provide to low-income people,

* 3,200 low-income people will be provided with 18)>fssential supportive services,
» 35 people will be provided with homeless prevenasaistance, and

» 14,000 referrals will be made to other agencieséovices.



Continuum of Care

For many years the WDH, RFHD, CSP has been wortanigelp homeless individuals and families
move from poverty and dependence toward jobs alfidsiiciency. The State of Wyoming’s primary
approach to breaking the cycle of homelessnesaughrahe concept of the “Continuum of Care”
consists of two key elements:

1. A coordinated community-based process of identiffyireeds and building a system to address
those needs, and

2. Funding from the state-level through several blgnt programs (CSBG and ESG).

Resources of those programs, in addition to otheilable resources (i.e., the Supportive Housing
Program, the Section 8 Single Room Occupancy Pmogtlae Shelter Plus Care Program, the HOME
Program, and the Community Development Block GRroggram, etc.), provide the tools and resources
needed for communities to continue to develop idial systems connected to a single, locally driven
strategy made up of projects that fill gaps in lduaman services systems.

The State Strategy listed above (to provide guidarfunding assistance, and oversight to local
communities who have the ability to offer servidesthe state’s low-income population in a cost-
beneficial manner) recognizes that for a homelsssi@nce strategy to be effective, it must beekihto
local plans developed within each community.

WYOMING'S DEFINITION OF “CONTINUUM OF CARE”. An app roach that helps
communities plan for and provide a full range of erergency, transitional, and permanent housing,
essential supportive services, and homeless previemt assistance that address the various needs of
homeless people.

A detailed explanation of prospective applicanteh@uum of Care systems is a requirement for ESG
funding from the CSP.

The fundamental components of Wyoming’s Continudr@are system are:

* Outreach and assessment to identify an individual'tamily’s needs and make connections to
facilities and services;

* Immediate (emergency) shelter and safe, decemhattees to the streets;

» Transitional housing with appropriate support ssgsito help people reach independent living
which include job training and placement, substasizese treatment, short-term mental health
services, and independent living skills assistance;

* Permanent housing or permanent supportive housisigtance;

* Provision of essential supportive services in dllttee above listed components to further
facilitate the potential for self-sufficiency; and

* Provision of homeless prevention assistance whithprevent more people from becoming
homeless.



While not all homeless people will need accesslltoamponents, each component must be present to
the extent possible and coordinated within a comiydar a Continuum of Care to be viable. Ideally,
the system will serve the specific needs of all Bless subpopulations within communities. It wél b
coordinated with as inclusive a group of communigpresentatives as possible, including elected
officials, public service programs, private foundas, religious organizations, local businessesallo
community human services groups, homeless, or fohmmeless people, and others.

While the Continuum of Care concept or approach sarve as a framework to bring homeless
assistance and their respective providers togetlve@al communities, not the federal or state
government, can design strategies that work bestdéal jurisdictions.

As part of the development and ongoing refinemé@antinuum of Care strategies, communities will
assess the service and housing needs of homelegpde p@ their locality, inventory the existing
resources available to serve them, and identifys gaphousing and service deliveryBy definition,
Continuum of Care gaps equal population needs miowsent inventory (or resources). Such
assessments will help insure that the needs bbatieless people will be met to the extent praclkecab

Community Services Block Grant Program (CSBG)

The CSBG program is also administered by the CI&Pmission is to make a measurably major impact
on poverty by using available local, state, privated federal resources to provide services andtees

to remove obstacles and solve problems, therebyliagdow-income individuals and families to move
toward self-sufficiency.

The program operates throughout the state andek\Vihd River Reservation with approximately 175
projects. In those areas not having homelesstasses through the ESG program, the CSBG program
often provides homeless assistance, such as, rshelteportive services, and homeless prevention
services to those in need.

The CSBG program annually provides emergency sesvim over 7,000 homeless people and
supportive services to over 18,000 low-income peoflhe service category that has traditionallynbee

utilized the most has been “Emergency Assistancehis service category benefits homeless people
significantly.

Activities and Services

In general, activities and services designed tdeaehthe State objective of providing meaningful
assistance to homeless people will constitute ligike activities of the ESG program.

The intent of the ESG program funds provided toStete and distributed to its recipients is thaythe
used to increase the level of services and a@s/éind/or to increase the types of services amndtes
provided to homeless people, and not be used tacepr supplant previous appropriations of furads f
these purposes.



Specifically, ESG program funds will be used fag thllowing purposes:

1. Payment for shelter maintenance, operations, repgirs, security, fuel, equipment, insurance,
utilities, food, and furnishings. Not more than d€rcent of the grant amount may be used for
costs of staff.

2. Provision of essential supportive services to hesspeople. Categorically, these services relate
to health, employment, substance abuse, and edacatid may include (but are not limited to):

Assistance in obtaining permanent housing;

Medical and psychological counseling and superrisio

Employment counseling;

Nutritional counseling;

Substance abuse treatment and counseling;

Assistance in obtaining other public and privatsistance, including mental health
benefits, employment counseling, medical assistavieterans’ benefits, income support
assistance such as Supplemental Social Securityn@denefits, Temporary Assistance
to Needy Families, General Assistance, and foausta

g. Other services such as child care, transportgttnplacement and job training; and

h. Staff salaries to provide the above services
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Not more than 30% of each State’s recipient’s fumdlé be used for essential supportive
services category.

3. Homeless prevention activities. While the attamtltas been geared toward the short-term
emergency shelter and food needs of the homelesagdthe early years of “categorical
homeless” program, Wyoming has chosen, over theé pageral years, to strive for self-
sufficiency and comprehensive homeless assistamsewell as to emphasize homeless
prevention activities. These activities are destgto prevent the incidence of homelessness, and
include (but are not limited to):

a. Short-term subsidies to defray rent and utilityaagements for families that have
received eviction or utility termination notices;

b. Security deposits or first month’s rent to permhanmeless family to move into its own
apartment or house;

c. Mediation programs for landlord-tenant disputes;

d. Legal services programs for the representation rafigent tenants in eviction
proceedings;

e. Payments to prevent foreclosure on a home; and

Other innovative programs and activities designed prevent the incidence of

homelessness.

o

10



Funds used under this category to assist famiiashave received eviction notices or notices of
termination of utility services will be subjecttioe following conditions:

i. The inability of the family to make the requiredypeents must be the results of a

sudden reduction in income;

ii. The assistance must be necessary to avoid evictitre family or termination of
services to the family;

iii. There must be a reasonable prospect that the famiilybe able to resume
payments within a reasonable period of time; and

iv. The assistance must not supplant funding for prstiag homeless prevention
activities form any other sources.

v. No more than 30% of each State recipient’s fundisbs&iused for this category.

Limited homeless prevention funds will not be spenassist persons who are able to house themselves
even if their living situation involves overcrowdiror substandard conditions. Likewise, assistance
such as first month’s rent or security depositd bé provided to individuals or families only ifein
income or assets are such that they are unableake these payments themselves. In all cases, local
programs will first explore the use of other fedestate or local resources before committing their
limited ESG homeless prevention funds.

To ensure that the homeless prevention funds Heveneximum impact, it will be important that local
programs expend these funds wisely by targetingr themeless prevention activities to those
individuals and families who are at imminent riskb@coming homeless because they do not have
adequate resources or the support network needadotd emergency shelters. It must be recognized
that not all people facing eviction or who are Inehin paying utility bills are in danger of becomin
homeless. Consequently, thorough research ofgaation and common sense will prevail.

4. Although the category of “Renovation, major rehigdsiion, or conversion of buildings for use as
emergency shelters for the homeless” is an eligbte/ity under the ESG regulations, the State
of Wyoming has chosen not to use ESG program fimdthese activities. Activities such as
these are normally high cost and using the State p®gram funds for these purposes would
harm its overall efforts in providing assistancentimeless people. This does not preclude the
State’s option to use this activity in future yegrograms.

Coordination and Networking

Close coordination and networking with other pulalid private agencies is imperative in the efftots
improve services to homeless persons under thefE&gam. The state ESG program manager is also
the manager of CSP and coordinates a number of inger@ices programs including the CSBG. The
purpose of the CSBG program is to allocate funddotal governments and various non-profit
organizations to provide essential services to rttest needy low-income persons and to improve
coordination and networking with other programs.

Due to its nature, the CSBG program has, sincedgption in Wyoming in 1982, worked very closely
with a number of agencies and organizations tHater¢o low-income persons, and particularly, those
that work with persons requiring shelter and relagervices. Some of these agencies are the Wyoming
Department of Family Services, the State Medicambfam, Department of Vocational Rehabilitation,
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Division of Aging, State Economic Planning and diaation Board, Weatherization Services, the
Commodity Distribution Program, local community\see councils and boards, local human services
groups, and many others, public, private, and velem

Because the CSBG program is essentially the ondyvaith a statutory responsibility to coordinate and
help improve the linkages with the entire ranggulblic and private resources at both the statetlamd
local level to help low-income persons, the statdinmly committed to strengthening and further
creating coordinative relationships in the effaasmprove assistance for homeless persons.

The ESG program coordinates with the VA homelesgams, a sound relationship that began in early
1987 when the state first became involved in tlewdtt B. McKinney Act. The Sheridan Community
Shelter, conducted by the Volunteers of AmericaAigoming, is currently housed on the Veterans
Administration facility in Sheridan.

Realistically, meaningful coordination among ageaanvolves a lengthy and usually slow process, and
as a result the state has taken a pragmatic agproaencouraging coordinative efforts; that is, to

develop strong relationships as opposed to simplgridating coordination”. Experience has clearly

shown that true coordinative actions only occur mvagencies are fully committed, and normally this

process takes a substantial amount of time andt éff@stablish.

Local coordinative efforts are emphasized stroriglyrospective sponsors of ESG related programs.
One of the important criteria items for prospecthp®nsors to address in their grant applicatiortedas
issue of linkages and working relationships withestagencies. It becomes apparent from frequent
discussions with local government personnel thatigsbue of coordination is equally important tonthe
Because of recent budget cuts, as well as othesr&anost local governments that have been worked
with agree that service providers must get the maosbf their resources by working closely with exth
agencies. Experience has shown over the pastatguars that the issue of coordination of servises
usually an important issue with local governmemis #gneir human services concerns.

Because there is a CSBG program in every countyhefstate and on the Wind River Indian
Reservation, those counties not having sheltersrefen and provide transportation for those needing
shelter to areas that have formal shelters.

Monitoring

Monitoring of local programs is conducted on angmmg basis by the state through monthly fiscal and
performance reports as well as periodic on-sitésvidnformation derived from both types of auaie
analyzed to ensure effective service delivery, prgprogram management, and compliance with all
appropriate rules and regulations.

Monitoring of non-profit recipients or those agesscthat will be directly providing program serviges
also conducted by the ESG funding recipients (Igoakernments). The primary aim of state monitoring
activities is to:

* Ensure that ESG program funds are used effectieefssist homeless individuals and families
and that the basic ESG program goals are met;
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* Ensure compliance with ESG regulations and progreauirements in the usage of funds and
carrying out program activities; and
* Enhance and develop the management capacity aegirecipients.

The following monitoring techniques will be utiliddy the State to monitor programs and activities:

» Desk/file reviews, which entail the review and asa of proposals, Grant Agreements,
correspondence, monthly performance and fiscalrtgpand other related information; and

* On-site reviews, which entail the review and analys records and documents at the local
(grantee/provider) level and interviews with kegfsand clients. The on-site review provides
the opportunity to not only monitor the programfpenance and fiscal activities, but to provide
on-site technical assistance to the local contréstadf.

The State’s monitoring activities include the feliag elements:

» Verification of grantee Grant Agreement compliance;

» Observation of grantee service provision and tygesssistance provided;

» Submission of field visit reports certifying graatprogram activities;

» Provision of training and technical assistanceiiaal services and administrative areas;

» Attendance at regularly scheduled grantee governi@gd meetings to observe board functions;

» On-site review of grantee governing board recotlds/And minutes to verify board composition;

* Assessment of grantee performance regarding opesasind program activities;

* On-going contact with grantees in writing, by e-inly telephone, or at information-sharing
meetings;

* Review of annual grant applications to assure c@npé with Federal Assurances and State
requirements; and

» Collection of data from grantees.

Local grantees or sponsors are required to sutiaritiardized monthly financial reports which deltsl
budget cost category the expenditure of, and bsnigém, ESG funds. CSP office staff review these
reports for consistency with the currently approvediget, noting any unusual expenditure patterns.
ESG funds are the primary focus of each reviewvedbeless, the scope and nature of such reviews
provide a comprehensive picture of the fiscal intggf the local agency as well as a general nevaoé
routine fiscal activities.

Evaluation

The evaluation process compliments the monitorimgegss in that formal evaluations of the local
programs may be requested either by the state lmchyoverseers.

The State’s approach to the evaluation process i®latively simple one of measuring actual
performance outcomes against planned outcomes a@fsurable goals and objectives, impact of
programs on the community target group (homelesplpg compliance with all appropriate rules, and
regulations, and other appropriate measurements.
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Technical Assistance

The State is committed to providing meaningful techl assistance as appropriate and to the degree
possible.

Homeless Management Information Systems (HMIS)

Emergency Shelter Grant Programs are requiredddhes Homeless Management Information System
(HMIS) to report activities associated with sergite homeless individuals and families in Wyoming.
An HMIS initiative has been established to provadsistance to homeless shelter providers across the
state.

The primary purpose of an HMIS is to gather andregate data on homelessness at local, state, and
national levels to accurately describe the scopehefproblem and the effectiveness of efforts to
ameliorate it. Beyond data collection, HMIS prasdsignificant opportunities to improve accessno a
delivery of services for people experiencing hom&hess and to strengthen community planning and
resource allocation. Many communities have recghthat manual data collection efforts are limited
and may result in flawed decision making. Consatjyecommunities use a variety of models of HMIS
planning and implementation. The national HMIStiative (introduced through the congressional
directive of 2000) reflects a nationwide interesithbin understanding homelessness and in using
longitudinal client level information to improvedal and federal response efforts.

Within a specific community, HMIS can provide impant benefits at the consumer, program, and
system levels. Homeless program consumers indirbenefit from services improvements derived
from system analysis and directly gain throughastréned referrals, coordinated case management, and
benefits eligibility. HMIS offers front-line homets service program staff tools for faster, more
effective client services through improved refesrainteragency case management, and service
coordination.

Agency administrators can better manage operatiaf@mation through access to a variety of agency,
program, and client-level reports. Policymakerd advocates benefit from access to system-wide data
describing the extent and nature of homelessneds aamgreater understanding of service usage,
effectiveness, and gaps. This information candmsl uo target limited resources and inform comnyunit
planning and policy decisions. Regional and statewMIS implementation offers an opportunity to
achieve all of these service coordination and gdienefits across even greater geographic areas.

An HMIS is composed of modules that provide a wgrigf functions and track different types and
levels of client and service information. Basic FHMcomponents include client intake, case
management, service tracking, information and rafeand a report generation tool.

Primary Religious Organizations

The State of Wyoming abides by the constitutiomaltations on the use of ESG funds by “primarily
religious organizations”. The First Amendment lod Constitution provides that “Congress shall make
no law respecting an establishment of religioni accordance with this constitutional principleg th
Supreme Court has directed that statutes affordirglic assistance must have a primary effect that
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neither advances nor inhibits religion. (See LemorKurtsman 403 U.S. 603 (1971). In Humt
McNair, 413 U.S. 734 (1973) the Court stated:

“Aid normally may be thought to have a primary effef advancing religion when it flows to an
institution in which religion is so pervasive that substantial portion of its functions are
subsumed in the religion mission or when it fundpecifically religious activity in an otherwise
substantially secular setting.” I1d. At 742.

The determination for Constitutional compliancesthraquires an examination of the extent to which
religion pervades an entity’s functions. In addneg this issue, Justice Blackman, speaking for the
majority in Roemer v. Maryland Public Works Boa4@6 U.S. 736 (1976) declared:

“to answer the question whether an institutionoispervasively sectarian’ that it may receive no
direct State aid of any kind, it is necessary tmipa general picture of the institution.” Id. At
758.”

Determinations in this regard will generally turn the extent to which religion is infused in the
organization’s functions, as reflected in its cagrby-laws, publications, or other evidence reldteits
stated purposes, organization, control membershifl operations, including the nature of, and
eligibility for participation in the activities, saces and benefits it provides.

It should be understood that law does not prolailptivate non-profit organization deemed pervagivel
sectarian from carrying out eligible activities petted by the Stewart B. McKinney Act so long aslsu
activities are carried out in a manner free frofigieus influences pursuant to conditions presatibe
the assistance agreement.

Assistance may be provided to a grantee or redigheat is a primarily religious organization if the
primarily religious organization agrees to proviae eligible activities under the ESG program in a
manner that is free from religious influences amdccordance with the following principles:

1. It will not discriminate against any employee ompkgant for employment on the basis of
religion and will not limit employment or give peence in employment to persons on the basis
of religion;

2. It will not discriminate against any person apptyifor shelter or any of the eligible activities
under the ESG program on the basis of religionwaifichot limit such housing or other eligible
activities or give preference to persons on theshafseligion; and

3. It will provide no religious instruction or counsed, conduct no religious worship or services,
engage in no religious proselytizing, and exertotizer religious influence as criteria for the
provision of shelter and other eligible activitigsder the ESG program.

Under these provisions, a primarily religious origation (or wholly secular organization establisigd

a primarily religious organization) must agree toyide housing and emergency services in a manner
that is free from religious influence. In this oc@ation, the provider must: (1) not discriminat@iagt

any employee or applicant for employment on thasbakreligion and not limit employment or give
employment preference to people on the basis afioal (2) not discriminate against, or limit the
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provision of housing or emergency services on thsisbof religion; and (3) provide no religious
instruction or counseling, conduct no religious sfop or services, engage in no religious prosehgiz
or otherwise exert no religious influence as adatfor the provision of housing or emergency e

In summary, the underlying principles in these sulgamely, that a primarily religious organizatimm
wholly secular organization established by a prilpaeligious organization can only provide housing
and emergency services in a manner that is free feigious influence.

Assumptions

Decisions made and actions taken by the Stateoareléd on the following premises:

1.

10.

Homeless people are usually not able to meet #ragrgency needs, particularly those
that are food and health related;

Homeless people do not always make effective usieeofesources available to them,;
Virtually all homeless people are unemployed orarremployed;
Many homeless people have had less than an avanagent of formal education;

The problems associated with homeless people aengally local problems and must be
dealt with at that level,

Knowledge of successful strategies and systemsrnmuunities must be transferred and
adapted to other communities;

Homeless people are often very difficult to locatel very difficult to help;

Homeless people generally have very limited exposuinformation about the programs
that are available to them,;

Homeless people generally do not know how (or mayductant) to file, pursue, or
appeal a claim for benefits; and

Virtually all homeless people have service needsdb far beyond temporary shelter.
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Principles

Decisions made and actions taken by the Stataefidct the following:

1.

10.

11.

12.

13.

Funds will be directed toward problem solving amgbacity building at the local level
that focus on the problems of homeless people;

The State will limit the policies it adopts and si$e those that are absolutely essential to
meet the requirements of the Act and the State, Rlachto those necessary to ensure that
effective services and management standards are met

The State will not determine the activities of llogeograms other than assuring that they
are completely within the intent of the Act and Btate Plan;

The fiscal and programmatic activities of local gnam will be of the highest quality
possible;

Funds will not be used in a manner that leaveseeitbcal programs or program
participants dependent upon the long-term avaitgtmf the funds;

The State will consult with, and earnestly soliaput from, persons and organizations
throughout the State for the purpose of improvisgistance to homeless people;

The long range goal of the State is to have effecservices for homeless people in all
areas of the State wherever possible and practicabl

The homeless population is diverse and its chamatits are unique to a particular city
or region, therefore, the locality is best situatedetermine homeless needs;

The sources of resources and collaborative relstips vary depending on the locality.
Existing relationships and levels of commitmenttbg governments and not-for-profit
organizations vary in strength;

The level of development of services and housirgjfferent from area to area and only
the locality has a complete picture of its existimgentory;

The locality can determine what “gaps” exist in th&rent system by assessing the
homeless population and the current inventory afsing and services designed to meet
the needs of homeless people;

The goal for every homeless person is self-sufiicye The continuum of care system
must have appropriate job training, child care poidplacement services for those who
need them to move from homelessness to housinghdegendent living;

The goal for every homeless provider is to placgpfeein permanent situations, thereby
allowing them to live independently to the greategent possible;
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14.  As human needs are interconnected, so must bethiee delivery system; only through
coordination can all elements of an individual'®dg be addressed;

15. There must be three systematic components: emergaaasitional, and permanent —
either all must work together or all will fail sepéely;

16. The vertical, categorical structure of the curdenineless programs must be reorganized
into a horizontal seamless continuum, as policie$ @rograms should be driven by the
comprehensive needs of the community, not by tipeica of separate grant applications
and funding cycles; and

17.  Placing trust in the experts in the “field” suchsgecialty service providers is the key to
success of the continuum of care system; we shelydupon those with experience and
dedication to do what only they do best.

Redistribution of Funds

Expenditures of funds will be closely monitoredthg State. If it appears after implementation that
recipient is not expending its funds commensurdtk s budget proposal, the State may redistribute
the funds.

Sanctions/Suspension or Termination of Funds

If the State determines that a State recipientt®mon-profit recipient is not complying with the
requirements of the ESG program regulations orragipplicable laws, rules, or regulations, the State
may take appropriate actions, such as:

* Issue a warning letter that further failure to céympith such requirements will result in a more
serious sanction;

» Condition a future grant;

» Direct the recipient to stop the incurring of cosith ESG funds;

* Require that some or all of the grant amounts betted to the State;

* Reduce the level of funds the recipient would othes be entitled to receive; or

» Elect not to provide future ESG funds to the reampiuntil appropriate actions are taken to
ensure compliance.

Any ESG program funds that become available tosthte as a result of a sanction will, at the optibn
the state, be made available as soon as practitabl&er recipients located in the State for ughimw
the time periods specified in Section 576.55(a)¢2)the ESG regulations, or to U.S. HUD for
reallocation under Section 576.67(d) of the ESGiliagns.

Action to suspend or terminate a Grant Agreemeiitomiy be taken after other less drastic measures
have been tried and when it is apparent that tbgiemt cannot or will not take necessary correctiv
action.
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Recapturing

The State will recapture any ESG program funds &h&tate recipient (service provider) does not
obligate and expend within the time period spedif@ the program. The State, at its option, wilke
these funds and other funds returned to the Séxteept amounts referred to in section 675.22 of the
ESG program regulations; funds used for ineligdnt@vities) available as soon as practicable, teeiot
State recipients for use within the time periodc#jed (within 24 months of the date on which thate
made the funds available to the State recipieats) U. S. HUD for reallocation.

Matching Supplemental Funds

All recipients of ESG funds must match the amountuading with an equal amount of funds from
sources other than the ESG Program. These matshpumlemental funds must be reported on page 3 of
the “Monthly Expenditures and Cash Reconciliati@p&t” to CSP on a monthly basis.

Eligibility/Compliance

Recipients must maintain their eligibility to reeeiESG program funds and must be in compliance with
applicable laws, regulations, and contractual ages#s. This will apply whether they are directly
receiving ESG program funds from the State orefythre involved in a sub-contractual agreement with
another recipient. The State reserves the rigkixtonine all aspects of ESG and related operatbns
recipients at any time to ensure that this is t#eec

Time Periods

At the inception of the ESG program in Wyoming le tate eighties, the program FY was from May 1
through April 30. Beginning in FFY 1998, the fisqgeeriod was March 1 through February 28 (or
February 29 on leap years). Beginning with calerygar 2008, the program began on January 1 and
terminates on December 31. In FY 11, the progranticues to operate on the calendar year.

Amendments or Waivers

Grant Agreements between the State and its red¢gpigil be binding on both parties in all respects.
However, recipients will be allowed limited flexiiy in regard to making minor adjustments in
program goals, activities, and budget adjustmentsowt having to seek a formal Grant Agreement
amendment or waiver.

Requests for major modifications of Grant Agreemehitould be submitted in writing from the recipient
to the State. Any major program changes must peocapd in writing by the State, along with a formal
Grant Agreement addendum.

Question concerning what constitutes a “major” antiminor” amendment should be addressed to the
Community Services Programs.
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Appeals (Clients or Applicant)

Any decision or action by the State that has aifsogmtly adverse impact on an applicant or cliergy
be appealed by the affected applicant or clienisgigg the “Client or Applicant Appeals Process”€Se
Exhibit B-1)

Appeals (Program or Recipient)

Any decision or action by the State that has aifiogmtly adverse impact on a recipient’s programym
be appealed by the affected recipient by using®negram or Recipient Appeals Process” (See Exhibit
B-2).

Civil Rights

The State, its State recipients, and non-profitprents will ensure that all applicable statutory
provisions will be strictly adhered to.

Confidentiality

Information gathered on all applicants and progddients will be treated as confidential on all prag
levels. Access will be limited strictly to thosegple with legitimate need to administer and opetia¢
State ESG program and its local programs.

Administrative Costs

Consistent with the provisions of Section 832 df. A.01-625, no more than 5% of the State’s annual
grant will be used for administrative purposes. ctSéunds will be shared among the State and its
recipients.

Responsibility for Grant Administration

The grantee (The State of Wyoming) is responsilde dnsuring that ESG program funds are
administered in accordance with the requirementh®fESG regulations and other applicable laws. In
the case of the State making ESG funds availab&tdte recipients (local governments), and in teec

of local governments distributing ESG program furtdsnon-profit recipients (private non-profit
organizations), the State and the local governmargsresponsible for ensuring that their respective
recipients carry out the recipients’ ESG programedampliance with all applicable requirements.

Record Keeping

The grantee and its State recipients and non-pefipients must ensure that records are maintdored
a minimum of six years to document compliance whthprovisions of the ESG regulations.
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Fiscal Control

The State, its State recipients, and non-profiipients will all use financial management systemd a
procedures that conform to the generally acceptedumting principles, financial records, and relate
fiscal matters.

Audits

The financial management system used by the Stateggfantee) and by the local government (the State
recipient) will provide for an annual audit in acdance with 24 CFR part 44 (OMB Circular A-133).

The financial management system used by the privattéor-profit organizations (non-profit recipieht
will provide for an annual audit in accordance witmMB Circular A-110.

Reporting Procedures
The State will provide performance and financiglois to U.S. HUD as required by federal law.

Non-profit recipients who are the direct progranempors will provide the State recipients and tteteS
with monthly fiscal reports, as well as monthly fpemance reports which will contain information
needed for federally required state reports, a$ ageihformation designed to help state and logalre
planning efforts, i.e., nights lodging, number @&ople provided services, number of people provided
shelter, referrals to other agencies, meals prayi@ad in-kind matching information. Other data
collected may be submitted to the State relativeptograms’ trends, patterns, and/other useful
information gathered by the recipients.

This type of information is currently gathered by trespective recipients and, consequently shaatld n
prove over-burdensome.

Assurances and Certifications

The State of Wyoming is required to certify to thes. Department of HUD that the proposed activities
to be implemented with the ESG funds will meet tlequirements of the Stewart B. McKinney
Homeless Assistance Act, and other appropriate.laws

Such certifications (or assurances) will also beranal requirement for prospective sponsors of the
ESG program funds in Wyoming and will serve to lelssa the overall goals of each sponsor’s actisitie
to be implemented through the funds and evaluated.

The State’s affirmation that the assurances coethin the Act are carried out will be as a restlt o
close monitoring of both state and local levehatiés.
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Regulations

The State will not develop policies beyond thossohliely essential to successfully carry out the
provisions of the Stewart B. McKinney Act, as ameshdand it's implementing regulations for the ESG
program. Policies will be issued only as necessaryhe format of policy memorandum to all State
recipients and non-profit recipients. Such po$icigill be designed to assist programs in meeting
appropriate federal, state, and local requiremeiiise State will assure that any additional federal
State regulations adopted affecting the local @ogr during the grant period are provided to thalloc
programs. Clearly, the State does not intend fmos® unrealistic and cumbersome policies but needs
ensure compliance with the intent of the Act artteoappropriate policies.

Grant Agreements

A formal Grant Agreement will serve as the basrste allocation of all ESG funds. This form atsl i
appropriate attachments, (the recipient’s applcatplan, and certifications) will constitute a diimg
agreement between the State of Wyoming (the grpate® local governments (State recipients) once it
is signed by officials of both parties as well las State Attorney General’s Office.

State recipients will also utilize the same systeith regard to them and their non-profit recipients

Termination of Assistance/Program Applicants or Clents

If an individual or family who receives assistanggder the Act violates program requirements, the
recipient (the local government or its nonprofitvege delivery recipient) may terminate assistaince
accordance with a formal process established bydbipient that recognizes the rights of individual
affected. An integral part of recipients’ formabpess for termination of assistance to individuals
families is the Client of Applicant Appeal Procesall applicants or clients whose homeless asstgtan
under the ESG Program is to be denied or terminaibdbe afforded the opportunity to have a hearing
under the Client or Applicant Appeal Process.

Recipients will maintain a file which documents adises of denial or termination of assistance to
program participants. Such file will include appmopriate and pertinent information relative te th
respective cases of terminated individuals andonilfes.

Participation of Homeless Individuals

The State of Wyoming, Community Services Prograifi€eo strongly encourages and solicits input
from homeless individuals and families in the plagrprocess as well as in the operations of horaeles
programs. The State Office requires local serpiaviders to involve homeless people to the extent
possible, particularly in the planning phase ofjgets, and also after implementation. Local servic
providers routinely have homeless people and/dnareless people on their governing boards, and/or
their advisory councils. Homeless clients are alstted to participate in program meetings regagdi
policies and operations of the respective programise-in residents of homeless shelters have been
used substantially in terms of their input to peogrplans, policies, and practices. Evidence od, an
specific information on, comments derived from h&es people’s participation is required in each
local service provider’s application to the State.
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Citizen Participation

Consolidating the submission requirements credtesopportunity for strategic planning and citizen
participation to take place in a comprehensive eédntand to reduce duplication of efforts at thegest
and local level. It allows local governments, coamity organizations, developers, and citizens to
address the larger picture in which the programeraip. It also offers state and local jurisdicsi@n
better chance to shape the various programs irfextefe, coordinated, regional, community, and
neighborhood strategies.

The consolidated strategy and plan furthers theitety goals through a collaborative process whereb
a state and its many constituencies establish feedniision for community revitalization. The wisi
outlines the state’s overall policies and objedif@ housing and community development throughout
the state and estimates the state’s housing neettsefensuing five year period.

The Governor of Wyoming designated the Wyoming Camity Development Authority as the lead
entity for submission of the State ConsolidatedPla

The plan has been developed in coordination wigh\ityoming Business Council; WDH’s HealthCare
Financing Division, Preventive Health and Safetyi§lon (PHSD), Aging Division; the Governor’'s
Planning Council on Developmental Disabilities, aciizen participation from city and county
governments, private developers, non-profit agendieusing authorities, and private citizens.

The original citizen participation process for thiwe Year Strategy began in November 1997 with a
public notice in the statewide newspaper, pressasas to all state newspapers, a memorandum mailed
to over 850 local government officials, county coissioners, community and economic development
offices, non-profit agencies, those persons andags on mailing lists for different affordable sy
programs, county health offices, family planningtsinutility companies, housing authorities, senior
facilities, chambers of commerce, Native Americanbd Planning Departments, mental health
agencies, agencies dealing with homeless and loame issues, lending institutions, and real estate
professionals.

Five citizen participation meetings were held tlgloout the state during the original strategy plagni
period. The agenda at the public hearings inclualesinformational meeting preceding citizen
comments to acquaint the attendees with the calaell plan process and the four formulas grant
programs. Information included Consolidated Plaitggophy, citizen participation, plan development,
past funding levels, distribution patterns, andgibliity criteria. The presentations also includealst
program recipient information and discussion orddbased paint, homelessness, fair housing, and
HIV/AIDS facts. The information part of each meegtiwas conducted by representatives from the
agencies responsible for CDBG, HOME, and ESG.

In October of 2000, over 700 notices were mailedaged to announce the public hearings to be held
for the Action Plan for 2001. The Public Hearingsre held via the state’s Compressed Video
Network. By utilizing this system, The State wédeao hold one Public Hearing accessible to aitize

in 11 different locations: Casper, Cheyenne, EvansGillette, Jackson, Laramie, Powell, Rawlins,
Riverton, Rock Springs, and Sheridan. Public N®iannouncing the public hearing locations were
printed in the local newspapers of each communityhich there was a public hearing. Approximately
50 people were in attendance at this Public Heari@gitigue sheets were passed out at each of the
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video sites and an overwhelming majority of thepgdean attendance liked having the public hearing
available to them via this video teleconferencdesys

In March of 2006, over 500 notices were mailed toutnnounce the public hearings to be held for the
2007 Action Plan. Public Notices were printed e {ocal newspapers of each community in which
there was a public hearing. Press releases afsaegal in several newspapers across the statdayin
2006, the public hearing was held in 11 Wyoming samities via the Wyoming Compressed Video
Network with over 45 people in attendance.

The WCDA has also designed a continuing educatiomrse for real estate professionals, which
provides an in-depth explanation of HOME, CDBG, Limgome Housing Tax Credits, and the WCDA
Single Family Program.

Program Sponsors — State Recipients and Non-profikecipients

All ESG program funds allocated to the State of Wiyw (the grantee) will be distributed to local
governments and non-profit recipients. The Statg#prents will redistribute all of their ESG progra
funds to local non-profit organizations (non-prafcipients) that work closely with homeless pepple
i.e., emergency shelters, homeless self-sufficiepcggrams, and emergency assistance-oriented
programs.

During the past fiscal period (January 1 througlkddeber 31, 2010) ESG program funds were allocated
to:

Campbell County Council of Community Services;
Fremont County Good Samaritan Center;
Community Action of Laramie County, Inc.;
COMEA House

Community Action Partnership of Natrona County;
Yellowstone Country Assistance Network; and
Sheridan Community Shelter.

NouokrwhE

All non-profit recipients who received ESG progréumds will meet the federal definition of “Private
non-profit organizations”, which means a secularetigious organization described in section 50bfc)
the Internal Revenue Code of 1988 which:

1. Is exempt from taxation under subtitle A of the €pd

2. Has an accounting system and a voluntary govefmiagd; and
3. Practices nondiscrimination in the provision ofistssice.
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Funding Allocation

Allocations from the grantee (WDH, RFHD, CSP) t® 8tate recipients (local governments and non-
profit recipients) are essentially based upon &tseand resources” basis. Planning estimategdeiat
need for shelter services from those areas that bawergency shelters are the core of the allocation
formula. The major factors relating to the fundialipcation to State recipients are: (1) numbers of
homeless individuals and families requiring assista (2) nights of lodging (shelter) required; ((3als
provided; (4) local resources available for homeleslividuals and families; and (5) the local eamyo

As an example, the larger counties traditionallyehbad substantially more resources to deal wigh th
homeless problem. They have had more sourcesndirfg than the smaller, rural areas, i.e., United
Way, FEMA, county, and/or municipal funds, and nalipn much higher donations from churches,
businesses, corporations, and the general citizeAsyan example, United Way and FEMA are only in
a few locations in Wyoming, and the smaller proggamve not had the fortune to be helped by these
agencies. Further, small, rural local governmsitgply do not have the funds to assist these progira
as the larger local governments do. Also donatimma churches, businesses, and corporations aye ve
minimal in small counties because of their low dagan base and limited economy.

The State of Wyoming Homeless Population Surveyevadso used as an indicator when arriving at
local allocations to homeless programs and prajeEisrther, statistics of people provided serviogs
various service categories from local homelessrarog were used as verification of the degree ofl nee
for homeless assistance.
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The FY 2011 allocation is unknown as of the pubicraof this document. The following chart shows
distribution of $184,531.00 allocated in FFY 2040d will be adjusted as necessary based on actual

allocations and awardees.

Administration
Grand Total

State Non-Profit Total Portion of Allocation
Recipient Recipient Allocation | Allowable for Administration
Campbell County The Way Station $28,500.00 $1,285.00
Council of Community
Services
Fremont County Good| Fremont County | $27,500.00 $1,240.00
Samaritan Center Good Samaritan
Center
Community Action of | Community $6,480.00 $300.00
Laramie County Action of
Laramie County
COMEA House and | COMEA House $37,600.00 $1,700.00
Resource Center and Resource
(Laramie County) Center
Community Action Community $36,700.00 $1,660.00
Partnership of Natrona Action
County Partnership of
Natrona County
Yellowstone Country | Yellowstone $6,480.00 $300.00
Assistance Network | Country
(Park County) Assistance
Network
Sheridan County Sheridan $27,500.00 $1,240.00
Commission Community
Shelter
(Volunteers of
America)
Teton County Good | Teton County $12,850.00 $580.00
Samaritan Mission Good Samaritan
Mission
Sub-Total $183,610.00 (4.5%) $8,305.0(
State 921.00 (0.5%) 921.0(
Administration (5.0%) $9,226.0(
Total $184,531.00
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EXHIBIT A-1
ESG (EMERGENCY SHELTER GRANT PROGRAM)

CERTIFICATION OF MATCHING FUNDS

The certifies that the matching
supplemental funds required by the ESG regulatiahf24 CFR 576.71 and 576.85(a)(3) will be
provided. Attached to this certification is a dgstton of the sources and amounts of such suppiéhe
funds. Matching supplemental funds will be repdrteonthly along with the fiscal and performance
reports to the State of Wyoming, Department of Hed&kural and Frontier Health Division, Community
Services Programs.

(Name and Title)

(Signature) (Date)

Calculating the matching amounthere may be included the value of any donatetgmador building;
the value of any lease on a building; any salargl pathe staff of the grantee in carrying out G
Program.

The time and services contributed by volunteersatoy out the ESG Program activities, determined at
the rate of $5.00 per hour.

Donated labor. Provide an estimate of the cosilved for labor that was donated. Normally, thif w
be at the rate of $5.00 per hour unless the lala® technically much higher; if so, the going rate f
that particular skill or vocation may be used.

Donated food. Provide an estimate of the costluaefor food that will be donated to the prograon f
ESG purposes.

Donated clothing (and related). Provide an estmait the cost involved for clothing and other
donations that were donated ESG purposes.

Cash donations. Maintain an accounting of the dasiations received for the ESG Program.
The value of any donated material or building, leg value of any lease or mortgage on the building.

Note: Amounts that will be used from the ESG grant &y for a lease or mortgage or rent cannot be
used as match; only that portion that will not laeddor by ESG grant funds is allowable.






EXHIBIT A-2

(1)

(2)

3)

ESG (EMERGENCY SHELTER GRANT PROGRAM)
PROHIBITION OF THE USE OF FEDERAL FUNDS FOR LOBBYGNCERTIFICATION
I , authorized to act on behalf of

the , certify to the best of my knowledge and
belief, that:

No Federal appropriated funds have been pavdlbbe paid, by or on behalf of the State, to any
person for influencing or attempting to influence afficer or employee of any agency, a
Member of Congress, an officer or employee of Cesgyr or an employee of a Member of
Congress, in connection with the awarding of anylefal loan, the entering into of any
cooperative agreement, or the extension, contiomatenewal, amendment, or modification of
any Federal Grant Agreement, grant, loan, or cadjeragreement.

If any funds other than Federal appropriatattfuhave been paid or will be paid to any person
for influencing or attempting to influence an o#ficor employee of any agency, a member of
Congress, an officer or employee of Congress, oeraployee of a Member of Congress, in
connection with this Federal Grant Agreement, griman, or cooperative agreement, the State
shall complete and submit Standard Form-LLL, "Didscire Form to Report Lobbying", in
accordance with its instructions.

The State shall require that the language isfdértification be included in the award documents
for all subawards at all tiers (including subcoatsa subgrants, and Grant Agreements under
grants, loans, and cooperative agreements) andathatibrecipients shall certify and disclose
such information accordingly.

(Name and Title)

(Signature) (Date)

LOBBYING CERTIFICATION

This certification is a material representation fatt upon which reliance was placed when this
transaction was made or entered into. Submisdidhi® certification is a prerequisite for making o
entering into this transaction imposed by Secti8621 Title 31, U.S. Code. Any person who fails to
file the required certification shall be subjecttaivil penalty of not less that $10,000 and noterthan
$100,000 for each such failure.






EXHIBIT A-3

ESG (EMERGENCY SHELTER GRANT PROGRAM)
LOCAL PROGRAM COMPLIANCE CERTIFICATIONS
(Page 1 of 5)

The use of the ESG funds must comply with the feihg additional requirements. Certification as to
compliance with these requirements is required tayeSRecipients (local governments) and Nonprofit
Recipients (nonprofit organizations). Completioh this certification can be accomplished by
completing and affixing the appropriate signature(sthe last page of this certification package.

(2) In the case of assistance involving major rdhation or conversion, it will maintain any
building for which assistance is used under the HS8Ggram as a shelter for homeless
individuals and families for not less than a 10fyeeriod.

(2) In the case of assistance involving rehabititabf less than that covered under paragraphf(1) o
this section, it will maintain any building for weh assistance is used under the ESG program as
a shelter for homeless individuals and familiesrfor less than a 3-year period.

3) In the case of assistance involving essenéialises (including, but not limited to employment,
health, drug abuse, or education) or maintenamoeration, insurance, utilities and furnishings,
it will provide services or shelter to homelessivittuals and families for the period during
which ESG assistance is provided, without regard particular site or structure as long as the
same general population is served.

4) Any renovation carried out with ESG assistashball be sufficient to ensure that the building
involved is safe and sanitary.

(5) It will assist homeless individuals in obtaigirappropriate supportive services, including
permanent housing, medical and mental health te#tncounseling, supervision, and other
services essential for achieving independent livaorgd other Federal, State, local, and private
assistance available for such individuals.

(6) It will obtain matching amounts required un@drCFR Part 576, Section 576.71.

(7 It will develop and implement procedures towasthe confidentiality of records pertaining to
any individual provided family violence preventiar treatment services under any project
assisted under the ESG program, including protectigainst the release of the address or
location of any family violence shelter project egtwith the written authorization of the person
responsible for the operation of that shelter.

(8) To the maximum extent practicable, it will inve, through employment, volunteer services, or
otherwise, homeless individuals and families in storcting, renovating, maintaining, and
operating facilities assisted under this progranproviding services assisted under the program,
and in providing services for occupants of fa@htassisted under this program.

(9) If the ESG program is following a current HUPproved Consolidated Plan.



(10)

(11)

(12)

(13)

(14)
(15)

(16)

(17)

(18)

(19)

(20)

(21)

LOCAL PROGRAM COMPLIANCE CERTIFICATIONS
(Page 2 of 5)

The requirements of 24 CFR 576.21(a)(4)(ii)ickhprovide that the funding of homeless
prevention activities for families that have re@gleviction notices or notices of termination of
utility services meet the following standards: (Abat the inability of the family to make the
required payments must be the result of a suddéucten in income; (B) that the assistance
must be necessary to avoid the eviction of the [faom termination of utility services?) that
there must be a reasonable prospect that the famililjoe able to resume payments within a
reasonable period of time; and (D) that the assistanust not supplant funding for preexisting
homeless prevention activities from any other seurc

The requirements of 24 CFR 576.51(b)(2)(iigncerning the submission, by nonprofit
organizations applying for funding, of a certificat of approval of the proposed project(s) from
the unit of local government in which the propopegject(s) is (are) located.

The requirements of 24 CFR 576.51(b)(2)(v) aawning the funding of emergency shelter in
hotels or motels or commercial facilities providimgnsient housing.

The requirements of 24 CFR 576.73 concernirggcontinued use of buildings for which ESG
funds are used for rehabilitation or conversiomwitdings for use as emergency shelters for the
homeless; or whenever funds are used solely faratipg costs or essential services, concerning
the population to be served.

The building standards requirements of 24 GFR.75.
The requirements of 24 CFR 576.77 concerngsigstance to the homeless.

The requirements of 24 CFR 576.79, other gpyate provisions of 24 CFR Part 576, and other
applicable Federal laws concerning nondiscrimimaéiod equal opportunity.

The requirement of 24 CFR 576.80 concernirgy tmiform Relocation Assistance and Real
Property Acquisition Policies Act of 1970.

The requirements of 24 CFR 576.80 concernimgmizing the displacement of persons as a
result of a project assisted with these funds.

The requirement of the National Affordable Hmg Act (P.L. 101-625, November 28, 1990)
contained in Section 832(e)&)that grantees develop and implement proceduressare the
confidentiality of records pertaining to any indlual provided family violence prevention or
treatment services under projects assisted undeESG Program and “"that the address or
location of any family violence shelter projectiatsd” under this program "will, except with
written authorization of the person or personsaasible for the operation of such shelter, not be
made public."

The requirements of 24 CFR Part 24 concertiiedrug Free Workplace Act of 1988.

The provisions of, and regulations and procesitapplicable under, Section 104(g) of the
Housing and Community Development Act of 1974 wigspect to the environmental review
responsibilities under the National Environmentalidy Act of 1969 and related authorities as
specified in 24 CFR Part 58, as applicable to @ws/of nonprofit organizations.



(22)

(23)

(24)

(25)

(26)

(27)

(28)

(29)

LOCAL PROGRAM COMPLIANCE CERTIFICATIONS
(Page 3 of 5)

The provisions of Section 104(g) of the Hogsamd Community development Act of 1974
concerning the state recipientind nonprofit recipieist assumption of the St&eesponsibility
and authority for acting on the environmental @edtions and requests for release of funds
submitted to the State of Wyoming by general logallernment recipients and nonprofit
recipients.

The provisions of 24 CFR 576.71 and 576.854s8),amended by Section 832(e%j2bf the
National Affordable Housing Act (P.L. 101-625, Noweer 28, 1990), concerning the
submission of a separate certificate for the promiof matching funds requirement, and a
required description of the sources and amountsuch supplemental matching funds, as
provided by the general local government and theprafit organization, to the Wyoming
Community Services Programs.

The requirements of the Fair Housing Act (43.Q. 3601-20) and implementing regulations at
24 CFR Part 100; Executive Order 11063 and impleémgmegulations at 24 CFR Part 107; and
Title VI of the Civil Rights Act of 1964 (42 U.S.C2000d-2000d-4) and implementing
regulations issued at 24 CFR Part 1.

The prohibitions against discrimination on basis of age under the Age Discrimination Act of
1975 (42 U.S.C. 6101-07) and implementing regutetiat 24 CFR Part 146; and the
prohibitions against discrimination against otheevgualified individuals with handicaps under
Section 504 of the Rehabilitation Act of 1973 (2BLL. 794) and implementing regulations at
24 CFR Part 8. For the purpose of the ESG, tha temwelling units” in 24 CFR Part 8 shall
include sleeping accommodations.

The requirements of Executive Order 11246 @nedregulations issued under the Order at 41
CFR Chapter 60.

The requirements of Section 3 of the Housind "@rban Development Act of 1968, 12 U.S.C.
1701u (see section 570.607(b) of this chapter).

The requirements of Executive Orders 11625322 and 12138. Consistent with HUD's
responsibilities under these Orders, the grantdatamecipients must make efforts to encourage
the use of minority and women's business enterpiiseonnection with activities funded under
this part.

The requirement that the grantee (or in tise @d the State, the State recipient) make knoan th
use of the facilities and services is availablealioon a nondiscriminatory basis. Where the
procedures that a grantee or recipient intends akenknown the availability of such facilities
and services are unlikely to reach persons witlditaps or persons of any particular race, color,
religion, sex, age, or national origin within theaervice area who may qualify for them, the
grantee or recipient must establish additional @doces that will ensure that these persons are
made aware of the facilities and services. Grantaed recipients must also adopt and
implement procedures designed to make availabietévested persons information concerning
the existence and location of services and fagdlithat are accessible to persons with a handicap.



(30)

(31)

(32)

(33)

(34)

LOCAL PROGRAM COMPLIANCE CERTIFICATIONS
(Page 4 of 5)

The policies, guidelines, and requirements24f CFR Part 85 (codified pursuant to OMB
Circular No. A-102) and OMB Circular No. A-87, asey relate to the acceptance of use of
emergency shelter grant amounts by the State arad ¢mvernments, and Nos. A-110 and A-
122, as they relate to the acceptance and use®@ffla®is by private nonprofit organizations.

Lead-based paint. The requirements, as aipéc of the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. 4821-4646) and implenmentiegulations at 24 CFR Part 35. In
addition, the grantee (or in the case of the StageState recipient) must also meet the following
requirements relating to inspection and abatemkedé¢fective lead-based surfaces;

(A) Treatment of defective paint surfaces must beggmed before final inspection and
approval of the renovation, rehabilitation, or cersion activity under this part; and

(B) Appropriate action must be taken to protectlteheoccupants from the hazards
associated with lead-based paint abatement proegdur

Conflicts of interest. In addition to the daot of interest requirements in OMB Circulars A2
and A-110, no person---

(A) (1) Who is an employee, agency, consultaniceff or elected or appointed official
of the grantee, State recipient, or nonprofit riegip(or of any designated public
agency) that receives ESG funds; and

(2) Who exercises or has exercised any functionegponsibilities with respect to
assisted activities; or

(B) Who is in a position to participate in a deorsimaking process or gain inside
information with regard to such activities, mayaihta personal or financial interest or
benefit from the activity, or have an interest myarant Agreement, subcontract, or
agreement with respect thereto, or the proceedstuhder, either for him or herself or
for those with whom he or she has family or bussn@ss, during his or her tenure, or
for one year thereafter. HUD may grant an exceptoothis exclusion as provided in
Section 570.611(d) and (e) of this chapter.

Use of debarred, suspended, or ineligibleregttrs. The provisions of 24 CFR Part 24 relating
to the employment, engagement of services, awamfigntracts or funding of any contractors
or subcontractors during any period of debarmergpaension or placement in ineligibility status
are applicable to grantees and recipients undeiptinit.

Flood insurance. No site proposed on whiclovation, major rehabilitation, or conversion of a
building is to be assisted under this part, othantby grant amounts allocated to the State under
Section 576.43 of the ESG regulations, may be éocat an area that has been identified by the
FEMA (Federal Emergency Management Agency) as lgesfrecial flood hazards, unless;

(A) (1) The community in which the area is situaiedparticipating in the National
Flood Insurance Program and the regulations thdeud4 CFR Parts 59
through 79); or



(35)

(36)

(37)

(38)

LOCAL PROGRAM COMPLIANCE CERTIFICATIONS
(Page 5 of 5)

(2) Less than a year has passed since FEMA ndidicaegarding such hazards;
and

(B) The grantee will ensure that flood insurancettoa structure is obtained in compliance
with Section 102(a) of the Flood Disaster Productat of 1973 (42 U.S.C. 4001 et

seq.).

Coastal barriers. In accordance with the @b&Barrier Resources Act, 16 U.S.C. 3501, no
financial assistance under this part may be madédade within the Coastal Barrier Resources
System.

Drug Free Workplace Act of 1988. Each gramsemequired to certify that it (and its recipients
will maintain a drug-free workplace in accordancghvthe requirements of 24 CFR Part 24,
subpart F.

Audit. The financial management system usethb State and local government that is a State
recipient must provide for audits in accordancehv@d CFR Part 44. A private nonprofit
organization is subject to the audit requirementdMB Circular A-110.

Intergovernmental review. The requirementsEgecutive Order 12372 and the regulations
issued under the order at 24 CFR Part 52, to tkeneyprovided by Federal Register notice in
accordance with 24 CFR 52.3.

| certify that the will comply with all the provisions
listed in this Local Program Compliance Certificatipacket containing items (1) through (38).

(Name and Title)

(Signature) (Date)






EXHIBIT A-4

Section |: Applicant Information

1.

2
3.
4

Name:

BUDGET SUMMARY

Address:

Budget Period:

Contact Person/Telephone Number:

COST CATEGORY

ESG FUNDS

OTHER FUNDS

COMBINED
FUNDS

PERSONNEL SERVICES

Salaries & Wages

Employer Paid Benefits

SUPPORTIVE SERVICES

Telephone

Postage

Utilities

Travel In-State

Travel Out-of-State

Supplies:

Consumables

Printing

Publications

Equipment Purchases

Real Property Rental

Equipment Rental

GRANTS-IN-AID

CONTRACTUAL SERVICES

SUBTOTAL COSTS

INDIRECT COSTS

TOTAL COSTS







EXHIBIT A-5

SALARIES & WAGES SUMMARY

Section |: Applicant Information

1. Name:
2. Address:
3. Contact Person/Telephone Number:

4. Budget Period:

TITLE/POSITION

ANNUALIZED
SALARY

NUMBER
OF
MONTHS

PERCENT OF
TIME

ESG SHARE

TOTALS CARRIED FORWARD FROM ATTACHED PAGES (IF ANY)

GRAND TOTAL:







EXHIBIT A-6

ESG CONTRACTOR OFFICIAL SIGNATORY AUTHORITY DELEGAT ION
AUTHORIZATION FORM

THE PURPOSE OF THIS FORM IS TO OBTAIN & MAINTAIN ANDFFICIAL RECORD OF THE
AUTHORIZED SIGNATORY(S) FOR THE ESG STATE PAYMENTQUCHERSAND FOR THE
ESG STATE PAYMENT VOUCHER3ND FOR THE_ESG MONTHLY EXPENDITURES & CASH
RECONCILIATION REPORTS.

THIS FORM DOES NOT APPLY TO THE SIGNATORY AUTHORITY FOR ESG GRANT
AGREEMENTS.

The state contractsr governing body chairman may designate other psrdny completing the
following:

(Name and Title)

(Name and Title)

| hereby designate the individual(s) listed immeslia above as the signatory authority (authorized
official) for ESG Monthly Expenditures & Cash Expkinres Reports.

(Name and Title)

(Name and Title)

| hereby designate the individual(s) listed immeslia above as the signatory authority (vendor
certification) for ESG State Payment Vouchers.

State Contractor Name:

Governing Body Signature:

Printed Name, Title, & Date:







EXHIBIT B-1

Client or Applicant Appeal Process

(Page 1 of 2)

Any substantive decision of action by a State lieaipor non-profit recipient (local government or
private non-profit organization) which an applicémt program services, or a program client, belsetze
be unfair or unreasonable, and having a major aévénpact upon the applicant/client, may be
appealed by the applicant/client to the State.

It is expected that the applicant/client first ia8l the local prograte appeal process. If, after that
process is completed and the applicant/client believes that they want to pursue the appeal, the
applicant/client may utilize the following Statepeagal process.

Such process is as follows:

Q) Within fifteen (15) days of the local prograndecision, which is believed by the applicantftlie
to be unfair or unreasonable, the applicant/clizgiteving himself or herself to be aggrieved
must submit a letter to CSP, Department of Heakttjng forth:

€)) the decision of action that is in issue;

(b) the date on which the applicant or client reedinotice of the decision of action by the
local program (recipient);

(© the rationale for considering the decision otiam to be substantiative and unfair or
unreasonable to the applicant/client; and

(d) the request for such a State hearing, incluthegapplicant/clierd desired outcome of
such a hearing.

(2) Within ten (10) working days of the receipttb& request for a hearing, the CSP Manager shall
determine whether the complaint sets forth thesfttat constitute a substantiative action by the
Division which has a major adverse impact on thaieant/client.

@) If the determination is that the complaint does meet the preceding criteria, then the
CSP Manager shall notify the appellant (applicdietit) within ten (10) working days
of the request for hearing.

(b) If the determination is that the complaint dosset the appeal or hearing criteria, then
the CSP Manager will identify the hearing officechedule the hearing date no later
than thirty (30) days hence, and so notify the #ppe(applicant/client).



Client or Applicant Appeal Process - Page 2 of 2

3) Prior to the scheduled hearing, the CSP Managkecontact the appellant (applicant/client);

(@ to obtain additional information pertinent betissue;

(b) to clarify any misunderstanding;

(© to explore possible alternatives which wouidhetate the necessity for a hearing; and

(d) to obtain a written withdrawal of the request i hearing if the issues have been
resolved.

4) The hearing will be conducted by the CSP Managée appellant (applicant/client) will have
the right to be represented by council at the hgathut must notify the CSP Manager at least
ten (10) working days prior to the hearing thatroobwill be present.

(5) The hearing officer will review all informaticend evidence presented at the hearing, as well as
information gathered from the program (recipieat)d will recommend a decision to the CSP
Manager, who will issue a written decision of tippeal within thirty (30) days of the hearing.

(6) The decision resulting from the State heavitigbe a final appellant (applicant/client) action

The hearing will be held in Cheyenne, or at a loecatmore convenient to the appellant
(applicant/client), when financial and time consttaall, at the discretion of the CSP Manager.



EXHIBIT B-2

PROGRAM (RECIPIENT) APPEAL PROCESS

(Page 1 of 2)

Any substantive decision or action by a State ienipor non-profit recipient believes to be unfair
unreasonable, and having a major adverse impadsdocal program may be appealed by the State
recipient or non-profit recipient. The appeal msgis as follows:

(1)

(2)

)

Within fifteen (15) days of the St&dedecision, which is believed to be unfair or uscgmble,
the recipient believing himself to be aggrieved taugmit a letter approved by their governing
board and signed by the board chairperson (in éise of non-profit recipients), and in the case
of local governments, a letter signed by its lagatted officials, i.e., county commissioners, to
CSP, Department of Health, setting forth:

(@) the decision or action that is in issue;
(b) the date on which the recipient received motitthe decision or action;
(© the rationale of the board for considering dieeision or action to be substantiative and

unfair or unreasonable to the recipient;
(d) the request for such a hearing, including thgiréd outcome of such a hearing.

Within ten (10) working days of the receipttbke request for hearing, the CSP Manager shall
determine whether the complaint sets forth thesftwat constitute a substantiative action by the
Division which has a major adverse impact on tlogorents’s program.

€)) If the determination is that the complaint does meet the preceding criteria, then the
CSP Manager shall notify the appellant agency witbn (10) Working days of a denial
of request for hearing.

(b) If the determination is that the complaint dosset the appeal or hearing criteria, then
the CSP Manager will identify the hearing officechedule the hearing date no later
than thirty (30) days hence, and so notify the #aptagency.

Prior to the scheduled hearing, the CSP Managkrcontact the Board chairperson of the
appellant agency:

@) to obtain additional information pertinent betissue;
(b) to clarify any misunderstanding;
(c) to explore possible alternatives which wouidhetate the necessity for a hearing; and

(d) to obtain a written withdrawal of the request& hearing.



Program (Recipient) Appeal Process Page 2 of 2

4) The hearing will be conducted by the CSP Managehe appellant will have the right to be
represented by council at the hearing, but mustyntbie Division Administrator at least ten (10)
working days prior to the hearing that council e present.

(5) The hearing officer will review all informatioand evidence presented at the hearing and will
recommend a decision to the CSP Manager, who 8slie a written decision of the appeal
within thirty (30) days of the hearing.

(6) The decision resulting from the State heavilgbe a final recipient action.

The hearing will be held in Cheyenne, or at a llotatnore convenient to the appellant agency, when
financial and time constraints allow, at the ditioreof the CSP Manager.



EXHIBIT B-3

Updated 9-30-2008
ESG (EMERGENCY SHELTER GRANTS) PROGRAM
MONTHLY PERFORMANCE AND FINANCIAL REPORTING REQUIRE MENTS

In a continuing effort to standardize the reporting of accomplishments that each local project
achieves on a monthly and cumulative basis, the atthed reporting forms have been developed
and are to be utilized by each State Recipient (@al government, tribal council, community action
agency or farm worker organization) and each ProjecRecipient (nonprofit organization). Please
review and maintain these reporting requirements s¢hat each person who completes either a
performance or financial report has access to thismiformation. Additionally, each project should
review their internal data gathering documents andorocesses to determine if the system is
adequate for meeting the requirements of the Statereporting system. Those persons using the
HMIS reporting forms should use the reporting categries therein, rather than the ones contained
in these forms.

The due date for ESG performance and financial reportsis the 10" working day of the month
following the month that is being reported. Additionally, the performance and financial reports need
to be reported together and sent to Community Services Programs at the same time.

The monthly reports (and all other correspondence$hould be sent to the following address:
Wyoming Department of Health
Rural and Frontier Health Division
Community Services Programs
6101 Yellowstone Rd., Ste. 510
Cheyenne, WY 82002
Telephone: (307)7-8652 FAX: (307) 777-8545

PERFORMANCE REPORTS:

There are four (4) elements (or categories) withithe performance reporting requirements that
have to be reported on, as appropriate, for the astities that your project(s) will accomplish.
These are:

Q) Shelter/Lodging Assistance a 5-page report;

(2) Essential Supportive Services Assistance 3-page report;

3) Homeless Prevention Assistancea 3-page report; and

(4) Referrals to Other Agencies & Number of Volunter Hrs. & Dollar Value - a 1-page report.

The ESG activities that your individual project undertakes, as outlined in the ESG Grant
Agreement between the State and the State Recipiemtill determine which types of reports that
your project will utilize. All projects will utili_ze report #4, concerning referrals and volunteers.

The monthly performance reports will consist of a 2oage reporting format (except the
referral/volunteer hours report). The first page is for reporting the standard “demographicg data
and is the same for all three types of assistancehglter/lodging assistance, essential supportive
services assistance, & homeless prevention assiste The second page is customized for each
type of assistance and is used for reportintfrequency of service$ under the Shelter/Lodging
Assistance Categoryand for reporting “specific services/activitiesunder the Essential Supportive
Services Assistance Categorgnd the Homeless Prevention Assistance Categories.







ESG (EMERGENCY SHELTER GRANTS) PERFORMACE REPORTING ELEMENTS

FY Grant Period: 01/01 —12/31/2011 Report Month:
Grantee Name: Telephone #:
Report Prepared By: Date:

SHELTER/LODGING ASSISTANCE (PAGE 1 OF 5) - CLIENT D EMOGRAPHICS
-

CATEGORY CURRENT MONTH YEAR-TO-DATE TOTAL

Males Served

Females Served

TOTAL Served

# Of Individuals (a family of one)

# Of Families

# Of Persons in Families

From (YOUR COUNTY)

From Wyoming

From Out-of-State

White

Black

Hispanic

Native American

Asian

Ages: 1 Day - 15 Years Old
16 - 19 Years Old

20 - 29 Years Old

30 - 39 Years Old

40 - 49 Years Old

50 - 59 Years Old

60 - 69 Years Old

70 + Years Old

Veterans







ESG (EMERGENCY SHELTER GRANTS) PERFORMACE REPORTING ELEMENTS

FY Grant Period: 01/01 —12/31/2011 Report Month:
Grantee Name: Telephone #:
Report Prepared By: Date:

SHELTER/LODGING ASSISTANCE (PAGE 2 OF 5) —

FREQUENCY OF SERVICES BEING USED
_————

CATEGORY CURRENT MONTH YEAR-TO-DATE TOTAL

1 Night Shelter/Lodging
2 - 10 Nights

11 - 20 Nights

21 - 30 Nights

31 + Nights

TOTAL Nights Shelter/Lodging

TOTAL Meals Served
Other (Specify):

TOTAL

Emergency or Transitional Shelters
(unduplicated Count):

Number of Adults Served

Number of Children Served

TOTAL

Number of Individual Households
(Unduplicated Count) (Singles):

Unaccompanied 18 and over — Male

Unaccompanied 18 and over — Female

TOTAL

Unaccompanied under 18 — Male

Unaccompanied under 18 — Female

TOTAL







ESG (EMERGENCY SHELTER GRANTS) PERFORMACE REPORTING ELEMENTS

FY Grant Period: 01/01 —12/31/2011 Report Month:
Grantee Name: Telephone #:
Report Prepared By: Date:

SHELTER/LODGING ASSISTANCE (PAGE 3 OF 5) —
FREQUENCY OF SERVICES BEING USED

CATEGORY CURRENT MONTH YEAR-TO-DATE
TOTAL

Number of Family Households with
Children Headed By (Unduplicated
Count):

Single 18 and over — Male

Single 18 and over — Female

TOTAL

Unaccompanied under 18 — Male

Unaccompanied under 18 — Female

TOTAL

Two Parents 18 and over

Two Parents under 18

TOTAL

Number of Family Households with
No Children (Unduplicated Count):

Number of Persons for Each
Subpopulation You Served
(Duplicated Persons):

Chronically Homeless (Emergency
Shelter only):

Severely Mentally Il

Chronic Substance Abuse:

Other Disability:

Veterans:

Persons with HIV/AIDS:

Victims of Domestic Violence:

Elderly:

TOTAL







ESG (EMERGENCY SHELTER GRANTS) PERFORMACE REPORTING ELEMENTS

FY Grant Period: 01/01 —12/31/2011 Report Month:
Grantee Name: Telephone #:
Report Prepared By: Date:

SHELTER/LODGING ASSISTANCE (PAGE 4 OF 5) —
FREQUENCY OF SERVICES BEING USED

——————————— |

YEAR-TO-DATE

CATEGORY CURRENT MONTH TOTAL

Number Served in Emergency or
Transitional Shelters by Shelter Type —
Number of Persons Housed

Barracks:

Group/Large House:

Scattered Site Apartment:

Single Family Detached House:

Single Room Occupancy:

Mobile Home/Trailer:

Hotel/Motel:

Other:

TOTAL

Number Served by Race (including
Residential and Non-Residential Services):

White: Total
White: Hispanic
Black/African American: Total
Black/African American: Hispanic
Asian: Total
Asian: Hispanic

American Indian/Alaskan Native: Total

American Indian/Alaskan Native: Hispanic

Native Hawaiian/Pacific Islander: Total

Native Hawaiian/Pacific Islander: Hispanic

TOTAL







ESG (EMERGENCY SHELTER GRANTS) PERFORMACE REPORTING ELEMENTS

FY Grant Period: 01/01 —12/31/2011 Report Month:
Grantee Name: Telephone #:
Report Prepared By: Date:

SHELTER/LODGING ASSISTANCE (PAGE 5 OF 5) —
FREQUENCY OF SERVICES BEING USED

_——————— |

YEAR-TO-
CATEGORY CURRENT MONTH DATE
TOTAL

American Indian/Alaskan Native &
White: Total

American Indian/Alaskan Native &
White: Hispanic

Asian & White: Total

Asian & White: Hispanic

Black/African American & White: Total

Black/African American & White:
Hispanic

American Indian/Alaskan Native & Black
African American: Total

American Indian/Alaskan Native & Black
African American: Hispanic

Other Multi-Racial: Total

Other Multi-Racial: Hispanic

Non-Residential Services (Unduplicated):

Annual Number of Adults and Children
Served:







SHELTER/LODGING ASSISTANCE; CLIENT DEMOGRAPHICS REP ORT (PAGE 1 OF 2}

The following detailed explanation of each reportg offered as a guide to follow when reporting
current, year-to-date, and unduplicated statistical information. The following categories must be
identified, maintained, and reported on a current nonth, year-to-date (YTD), and unduplicated count
basis.

Category: This represents the characteristics of your cligs that you need to report.

Current Month : Data for the month of the report.

Year-to-Date: Data for the month of the report.

Males Served: Report the total number of males provided assianhce for the current month
and YTD.

Females Served: Report the total number of females provided assiance for the current

month and YTD.

Total Served: Report the total number of males & females provled assistance for the
current  Month and Y-T-D. This total can be usd as a check as all
demographic breakdowns should equal théTOTAL Served” figure.

# of Individuals: This identifies the number of“1-person familied that have been provided
assistance.
# of Families: This identifies the number of“2 or more-persons familie$ that have been

provided assistance.NOTE: the family count ”should be used when the
assistance that has been provided is of direct benefit to the entire family--i.e.,
shelter/lodging; utility assistance; homeless prevention assistance; it should not
be used if the assistance is of direct benefit to the client only--i.e., medicine,
exams, etc for the client only.

# of Persons in Families: This identifies the number of persons who are inaded in the “# of Familie’
and not in the“# of individuals (1-person family). Please refera NOTE
directly above. Families and # of persons in famés should be counted only
when the assistance that is provided is of benef the entire family. The “#
of Individuals” plus the“# of Persons in Familiesfigures mustequal the
“TOTAL Served” figure (line 3).

From (Your County): Only persons who are residing in the county in wikh your project operates
should be counted.

From Wyoming: Only persons who are residing in Wyoming (excludg the count under
“your county”) should be counted.

From Out-of-State: Only persons from other states should be countedlhe sum of*Your
County”, “Wyoming”, and “Out-of-State” must equal the“TOTAL Served”
(line 3).

Race/Ethnicity: Each person should be identified as belonging tmly one of the groups

(White, Black, Hispanic, Native American, and Asiaj. The sum of these 5
categories mustequal the“TOTAL Served” (line 3).

Age Group: Each person should be identified in the properge group. The sum of these
8 age categories mustqual the“TOTAL Served” (line 3).

Veterans: Each person that is a U.S. military veteran shdd be included here



SHELTER/LODGING ASSISTANCE; FREQUENCY OF SERVICES R EPORT (PAGE 2 OF 2)

This report identifies the frequency of services tat are being used by the clients and the
number of meals that are being provided. This infanation should be reported on a current
month and year to date (YTD) basis. The accumulate number of nights of shelter/lodging
should be reported as follows:

1-Night: Report the accumulative number of clients that styed for only 1 night for
the current month and YTD totals. Any Shelter/Lodgng Assistance that is
less than 1 night should be recorded d®ther”.

2 - 10 Nights: Report the accumulative number of clients that styed from 2 to 10 nights
for the current month and YTD totals.

11 - 20 Nights: Report the accumulative number of clients that styed from 11 to 20 nights
for the current month and YTD totals.

21 - 30 Nights: Report the accumulative number of clients that styed from 21 to 30 nights
for the current month and YTD totals.

31 + Nights: Report the accumulative number of clients that styed 31 or more nights
for the current month and YTD totals. The sum of hese 5 nights-stay
categories_ mustequal the“TOTAL Served” (Page 1, line 3).

Total Nights: Report the total accumulative number of nights tlat clients stayed for the
current month and YTD totals (number of persons muliplied by the
number of nights stayed per person).

Total Meals: Report the total number of meals provided to cliets during the current
month and YTD totals.

Other: Specify the particular type of assistance proviedd and the number of clients
served.

Emergency or Transitional Shelter: Report the total number of adults and childrenserved on
an annual basis. (Unduplicated Count)

Number of Individual Households: Individual Households — Singles (Unduplicate@€ount)

Number of Family Households with Children:  Family Households with Children
(Unduplicated Count)

Number of Family Households with No Children: Family Households with No Children
(Unduplicated Count)

Number of Persons for Each Subpopulation You Servedrhe number of persons served by special
need category. Persons that fit more than one catexy should be listed in all applicable categories.

Number Served in Emergency or Transitional Shelterdy Shelter Type: Number of Persons
Housed by Facility Type.

Number Served (including Residential and Non-Residgial Services): By Race.




ESG (EMERGENCY SHELTER GRANTS) PERFORMACE REPORTING ELEMENTS

FY Grant Period: 01/01 —12/31/2011 Report Month:

Grantee Name: Telephone #:

Report Prepared By: Date:

SUPPORTIVE SERVICES ASSISTANCE (PAGE 1 OF 3) - CLENT DEMOGRAPHICS

CATEGORY CURRENT MONTH YEAR-TO-DATE TOTAL

Males Served

Females Served

TOTAL Served

# Of Individuals (a family of one)

# Of Families

# Of Persons in Families

From (YOUR COUNTY)

From Wyoming

From Out-of-State

White

Black

Hispanic

Native American

Asian

Ages: 1 Day - 15 Years Old

16 - 19 Years Old

20 - 29 Years Old

30 - 39 Years Old

40 - 49 Years Old

50 - 59 Years Old

60 - 69 Years Old

70 + Years Old

Veterans







ESG (EMERGENCY SHELTER GRANTS) PERFORMACE REPORTING ELEMENTS

FY Grant Period: 01/01 —12/31/2011 Report Month:

Grantee Name:

Report Prepared By:

Telephone #:

Date:

SUPPORTIVE SERVICES ASSISTANCE (PAGE 2 OF 3) - SERICES/ACTIVITIES

CATEGORY

CURRENT MONTH

YEAR-TO-DATE
TOTAL

Health/Medical Assistance

Employment Assistance

Transportation Assistance

Substance Abuse Assistance

Nutritional Assistance

Educational Assistance

Child Care Assistance

Housing Assistance

Transitional Housing

Permanent Housing

Meals/Commodities Provided

Assistance in obtaining assistance from
other public/private sources

Other (specify)

Number Served by Race (including
Residential and Non-Residential
Services):

White: Total

White:
Hispanic

Black/African American: Total

Black/African American:
Hispanic

Asian: Total

Asian:
Hispanic

American Indian/Alaskan Native:
Total

American Indian/Alaskan Native:
Hispanic







ESG (EMERGENCY SHELTER GRANTS) PERFORMACE REPORTING ELEMENTS

FY Grant Period: 01/01 —12/31/2011 Report Month:
Grantee Name: Telephone #:
Report Prepared By: Date:

SUPPORTIVE SERVICES ASSISTANCE (PAGE 3 OF 3) - SERICES/ACTIVITIES
_———————

CATEGORY CURRENT MONTH YEAR-TO-
DATE
TOTAL

Native Hawaiian/Pacific Islander: Total

Native Hawaiian/Pacific Islander: Hispanic

American Indian/Alaskan Native & White: Total

American Indian/Alaskan Native & White: Hispanic

Asian & White: Total
Asian & White: Hispanic
Black/African American & White: Total
Black/African American & White: Hispanic
American Indian/Alaskan Native & Black African
American: Total
American Indian/Alaskan Native & Black African
American: Hispanic
Other Multi-Racial: Total

Other Multi-Racial: Hispanic







SUPPORTIVE SERVICES ASSISTANCE; CLIENT DEMOGRAPHICS REPORT (PAGE 1 OF

2):

The following detailed explanation of each reports offered as a guide to follow when

reporting current, year-to-date, and unduplicated satistical information.

The following

categories must be identified, maintained, and repted on a current month, year-to-date (YTD),
and unduplicated count basis.

Cateqory:

Current Month :

Year-to-Date:

Males Served:

Females Served:

Total Served:

# of Individuals:

# of Families:

# ... in Families:

From (Your County):

From Wyoming:

From Out-of-State:

Race/Ethnicity:

Age Group:

Veterans:

This represents the characteristics of your cliess that you need to report.
Data for the month of the report.
Data for the month of the report.

Report the total number of males provided assistece for the current month and
YTD.

Report the total number of females provided assiance for the current month and
YTD.

Report the total number of males & females providd assistance for the current
month and YTD. This total can be used as a checlsall demographic
breakdowns should equal th¢¢TOTAL Served” figure.

This identifies the number of“1-person familied that have been provided
assistance.

This identifies the number of“2 or more-persons familie$ that have been provided
assistance.NOTE: the amily count ”should be used when the assistance
that has been provided is of direct benefit to the entire family--i.e.,
shelter/lodging; utility assistance; homeless prevention assistance; it
should not be used if the assistance is of direct benéefit to the client only-
-i.e., medicine, exams, etc for the client only.

This identifies the number of persons who are inaded in the # of Familie$ and
not in the # of individuals (1-person family). Plase refer to NOTE directly above.
Families and # of persons in families should be cated only when the assistance
that is provided is of benefit to the entirefamily. The # of Individuals” plus the #
of Persons in Familieg figures mustequal the TOTAL Served figure (line 3).

Only persons who are residing in the county in wlah your project operates should
be counted.

Only persons who are residing in Wyoming (excludig the count under your
county”) should be counted.

Only persons from other states should be countedlhe sum of Your County’,
Wyoming”, and Out-of-State’ must equal the TOTAL Served (line 3).

Each person should be identified as belonging tmly one of the groups (White,
Black, Hispanic, Native American, and Asian). Thesum of these 5 categories must
equal the TOTAL Served (line 3).

Each person should be identified in the proper aggroup. The sum of these 8 age
categories mustequal the TOTAL Served (line 3).

Each person that is a U.S. military veteran shodlbe included here.



SUPPORTIVE SERVICES ASSISTANCE; SERVICES/ACTIVITIES REPORT (PAGE 2 OF 2)

The following classification must be identified, mantained, and reported on a current
month and year to date (YTD) basis. The total numér of persons identified as receiving the
following types of assistance does not have to edjtiae total number of persons served as
identified on the client demographic8 report, since any one person may have received nethan
one type of assistance.

Health/Medical Assistance: Identify the number of persons who have receiveldealth/medical
assistance for the current month and YTD totals.

Employment Assistance: Identify the number of persons who have receivedmployment
assistance for the current month and YTD totals.

Transportation Assistance: Identify the number of persons who have receivettansportation
assistance for the current month and YTD totals.

Substance Abuse Assistance: Identify the number of persons who have receivedubstance
abuse assistance for the current month and YTD tota.

Nutritional Assistance: Identify the number of persons who have received
nutritional/food assistance for the current month aand YTD totals.

Educational Assistance: Identify the number of persons who have receivedducational
assistance for the current month and YTD totals.

Child Care Assistance: Identify the number of persons who have receivechild care
assistance for the current month and YTD totals.

Housing Assistance: Identify the number of persons who have receivedousing
assistance (both transitional and permanent) for ta current
month and YTD totals.

Transitional Housing: Identify the number of persons who have receivettansitional
housing assistance for the current month and YTD t@als.

Permanent Housing: Identify the number of persons who have receivegdermanent
housing assistance for the current month and YTD tals.

Meals/Commaodities: Identify the number of meals and/or the pounds focommodities
provided to clients for the current month and YTD totals.

Assistance in Obtaining: Identify the number of persons who have receivedssistance in
obtaining other assistance from other agencies/progms for the
current month and YTD totals.

Other: Specify the particular type of assistance proged.

Number Served (including Residential and Non-Residgial Services): By Race.




ESG (EMERGENCY SHELTER GRANTS) PERFORMACE REPORTING ELEMENTS

FY Grant Period: 01/01 —12/31/2011 Report Month:
Grantee Name: Telephone #:
Report Prepared By: Date:

HOMELESS PREVENTION ASSISTANCE (PAGE 1 OF 3) - CLIENT DEMOGRAPHICS
 ———

CATEGORY CURRENT MONTH YEAR-TO-DATE TOTAL

Males Served

Females Served

TOTAL Served

# Of Individuals (a family of one)

# Of Families

# Of Persons in Families

From (YOUR COUNTY)

From Wyoming

From Out-of-State

White

Black

Hispanic

Native American

Asian

Ages: 1 Day - 15 Years Old
16 - 19 Years Old

20 - 29 Years Old

30 - 39 Years Old

40 - 49 Years Old

50 - 59 Years Old

60 - 69 Years Old

70 + Years Old

Veterans







ESG (EMERGENCY SHELTER GRANTS) PERFORMACE REPORTING ELEMENTS

FY Grant Period: 01/01 —12/31/2011

Grantee Name:

Report Month:

Report Prepared By:

Telephone #:

HOMELESS PREVENTION ASSISTANCE (PAGE 2 OF 3) - SERVICES/ACTIVITIES

CATEGORY

CURRENT MONTH

_,———

YEAR-TO-DATE
TOTAL

Rent Assistance

Utility Assistance

Security Deposits

1st Month's Rent

Landlord/Tenant Mediation

Other (specify)

Number Served by Race (including
Residential and Non-Residential Services)

White: Total
White: Hispanic
Black/African American: Total
Black/African American: Hispanic
Asian: Total
Asian: Hispanic

American Indian/Alaskan Native: Total

American Indian/Alaskan Native:
Hispanic

Native Hawaiian/Pacific Islander: Total

Native Hawaiian/Pacific Islander:
Hispanic

American Indian/Alaskan Native &
White: Total

American Indian/Alaskan Native &
White: Hispanic

Asian & White:
Total

Asian & White:
Hispanic







ESG (EMERGENCY SHELTER GRANTS) PERFORMACE REPORTING ELEMENTS

FY Grant Period: 01/01 —12/31/2011

Grantee Name:

Report Month:

Report Prepared By:

Telephone #:

CATEGORY

CURRENT MONTH

HOMELESS PREVENTION ASSISTANCE (PAGE 3 OF 3) - SERVICES/ACTIVITIES
-

YEAR-TO-DATE
TOTAL

Black/African American & White:
Total

Black/African American & White:
Hispanic

American Indian/Alaskan Native & Black
African American: Total

American Indian/Alaskan Native & Black
African American: Hispanic

Other Multi-Racial:
Total

Other Multi-Racial:
Hispanic







HOMELESS PREVENTION ASSISTANCE; CLIENT DEMOGRAPHICS REPORT (PAGE 1 OF 2)

The following detailed explanation of each reports offered as a guide to follow when reporting
current, year-to-date, and unduplicated statistical information. The following categories must be

identified, maintained, and reported on a current nonth, year-to-date (YTD), and unduplicated count

basis.

Cateqory:

Current Month :

Year-to-Date:

Males Served:

Females Served:

Total Served:

# of Individuals:

# of Families:

# of Persons in
Families:

From (Your County):

From Wyoming:

From Out-of-State:

Race/Ethnicity:

Age Group:

Veterans:

This represents the characteristics of your cliess that you need to report.
Data for the month of the report.
Data for the month of the report.

Report the total number of males provided assistace for the current month and
YTD.

Report the total number of females provided assiance for the current month and
YTD.

Report the total number of males & females providd assistance for the current
Month and YTD. This total can be used as a checksaall demographic
breakdowns should equal thé TOTAL Served” figure.

This identifies the number of“1-person familied that have been provided
assistance.

This identifies the number of“2 or more-persons familie$ that have been provided
assistance.NOTE: the 4amily count ”should be used when the assistance that has
been provided is of direct benefit to the entire family--i.e., shelter/lodging; utility
assistance; homeless prevention assistance; it should not be used if the assistanceis

of direct benefit to the client only--i.e., medicine, exams, etc for the client only.

This identifies the number of persons who are inaded in the “# of Families’ and
not in the “# of individuals (1-person family). Please refera NOTE directly above.
Families and # of persons in families should be cated only when the assistance
that is provided is of benefit to the_entirefamily. The “# of Individuals” plus the“#
of Persons in Familie® figures mustequal the“TOTAL Served” figure (line 3).

Only persons who are residing in the county in wlah your project operates should
be counted.

Only persons who are residing in Wyoming (excludig the count under“your
county”) should be counted.

Only persons from other states should be countedlhe sum of“Your County”,
“Wyoming”, and “Out-of-State” must equal the“TOTAL Served” (line 3).

Each person should be identified as belonging tmly one of the groups (White,
Black, Hispanic, Native American, and Asian). Thesum of these 5 categories must
equal the“TOTAL Served” (line 3).

Each person should be identified in the proper aggroup. The sum of these 8 age
categories mustequal the“TOTAL Served” (line 3).

Each person that is a U.S. military veteran shodlbe included here.



HOMELESS PREVENTION ASSISTANCE; SERVICES/ACTIVITIES (PAGE 2 OF 2)

The following classifications must be identifiedmaintained, and reported on a current
month and Y-T-D basis. The total number of personglentified as receiving the following types of
assistance does not have to equal the total numbef persons served, as identified on théclient
demographics report, since any one person may have received neothan one type of assistance.

Rent Assistance: Identify the number of persons who have receivedent assistance (to avoid
eviction) for the current month and Y-T-D totals. The number of families
provided assistance may be reported, but it is egsial that the total
number of persons in those families be reported othe monthly report.

Utility Assistance: Identify the number of persons who have receivedtility assistance (to
avoid utility turn-off) for the current month and Y -T-D totals. The number
of families provided assistance may be reported, Ibut is essential that the
total number of persons in those families be repoed on the monthly
report.

Security Deposits:  ldentify the number of persons who have receivedesurity deposits
assistance for the current month and Y-T-D totals.The number of families
may be reported, but it is essential that the totahumber of persons in those
families be reported on the monthly report.

1°' Month’s Rent: Identify the number of persons who have received®imonth’s rent
assistance for the current month and Y-T-D totals.The number of families
may be reported, but it is essential that the totahumber of persons in those
families be reported on the monthly report.

Landlord/Tenant

Mediation: Identify the number of persons who have receivethis type of assistance for
the current month and Y-T-D totals. The number offamilies may be
reported, but it is essential that the total numberof persons in those
families be reported on the monthly report.

Other: Specify the particular type of assistance provied.

Number Served (including Residential and Non-Resid#ial Services): By Race.

REFERRALS TO OTHER AGENCIES & NUMBER OF VOLUNTEER H OURS & DOLLAR
VALUE:

If your project refers people to other agencies foassistance or utilizes volunteers for the project,
this form is required to be completed. Agencies tarhich your project has referred clients should
be identified.



ESG (EMERGENCY SHELTER GRANTS) PERFORMACE REPORTING ELEMENTS

FY Grant Period: 01/01 —12/31/2011 Report Month:
Grantee Name: Telephone #:
Report Prepared By: Date:

REFERRALS TO OTHER AGENCIES and
NUMBER OF VOLUNTEER HOURS & DOLLAR VALUE

_———————————————————————————————— |

AGENCY/PROGRAM REFERRED TO CURRENT MONTH YEAR-TO-DATE
(List Name of Agency/Program) TOTAL TOTAL

VOLUNTEER HOURS

# HOURS — DOLLAR VALUE Y-T-D HOURS | Y-T-D $
CURRENT MONTH VALUE







FINANCIAL REPORTS :

The financial reports for the ESG Program consist ba 3-page report. The 3 pages that
make up the fiscal reporting system are:

(2) Monthly Expenditures and Cash Reconciliation Reort - Page 1 of 3.

(2) Certification of Eligible Activities Expenditur es Report - Page 2 of 3.

3) Certification of Matching Supplemental Funds -Page 3 of 3.

Monthly Expenditures and Cash Reconciliation Report

This report is a combined report that identifies the following:

(1) Cost Description - these items are the basiceehents of cost that your project charges
against the ESG Grant.

(2) Budgeted Amount - this is the amount of fundshiat your project has budgeted for the
various cost descriptions; the budgeted amount ise amount of funds identified in your
approved grant/proposal.

3 Current Month Expenses - this represents the aount of expenses that your project has
incurred against the budgeted cost descriptions fathe current month.

4) Year-to-Date Expenses - this represents the amnat of expenses that your project has
incurred against the budgeted cost descriptions fathe program year-to-date.

(5) Percent Expended - this represents the percerga of the line-item budgeted cost
description amounts that have been expended for th@rogram year-to-date.

(6) Year-to-Date Receipts - this represents the tatamount of ESG program funds received by
your agency for the program year-to-date.

(7 Cash on hand - this represents the differencesbnveen the total Y-T-D expenditures and the
total Y-T-D receipts. The cash on hand may be eidr a negative or positive number.

(8) Projected Estimated Needs for the Next 30 Daysghis represents the amount of funds that
your agency will need and utilize for the next 30-a8y period. The amount that you expect
to expend for the next 30 days should be entered.

Certification of Eligible Activities Expenditures:

This report identifies the current month and Y-T-D expenditures in the following eligible ESG
activities.

(2) Essential Supportive Services
(2) Operations

3) Homeless Prevention

4) Administration (Non-staff Costs)
5) Administration (Staff Costs)






ESG (EMERGENCY SHELTER GRANTS) PROGRAM
MONTHLY EPENDITURE & CASH RECONCILIATION REPORT -1 of 3
This report is due on or before the 18 working day of the month for the preceding month
Wyoming Department of Health, Rural & Frontier Health Div., Community Services Programs

6101 Yellowstone Rd., Ste.510 Grant Period: @Y — 12/31/2011
Cheyenne, Wyoming 82002
Fax: (307) 777-8545 Telephone: (307) 777-8652 Mdonth of:
BUDGETED CURRENT MONTH YEAR-TO-DATE %
COST CATEGORY AMOUNT EXPENDED

PERSONNEL SERVICES

Salaries & Wages

Employer Paid Benefits

SUPPORTIVE SERVICES

Communications:

Telephone

Postage

Travel In-State

Travel Out-of-State

Supplies:

Consumables

Commercial Printing

Publications

Equipment Purchases

Real Property Rental

Equipment Rental

GRANTS-IN-AID

CONTRACTUAL

SUB-TOTAL

OTHER COSTS:

a.

b.

C.

GRAND TOTAL
YEAR-TO-DATE RECEIPTS:
CASH ON HAND:
PROJECTED ESTIMATED CASH NEEDS FOR THE NEXT 30 DAYS: DOLLARS
AGENCY NAME & ADDRESS: TELEPHONE #:

NAME OF PERSON WHO PREPARED THIS REPORT:

SIGNATURE OF AUTHORIZED OFFICIAL







STATE OF WYOMING
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| certify that all of the ESG recipients FY 2011 grant funds for the month of

was expended among the categories of eligible activities as listed below.

ELIGIBLE ACTIVITIES MONTHLY EXPENSES YEAR-TO-DATE
EXPENSES

Essential Supportive Services

Operations

Homeless Prevention

Administration (Non-Staff)

Administration (Staff)

Totals

(Name and Title)






STATE OF WYOMING
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Monthly Expenditures and Cash Reconciliation Report Page 3 of 3

The certifies that the matching
supplemental funds required by the ESG regulationsat 24 CFR 576.71 and 576.85(a) have been

provided. The following is a description of the sarces and amounts of such supplemental funds.
Matching supplemental funds will be reported monthy along with the financial and performance
reports to the State of Wyoming, Department of Hedh, Community Services Program.

SOURCES AND AMOUNTS OF MATCHING SUPPLEMENTAL FUNDS

Current Month Amount Year-to-Date Amount

Cash Contributions:

Current Month Amount Year-to-Date Amount

In-Kind Contributions:







Certification of Matching Supplemental Funds:

This report identifies the current month and Y-T-D sources and amounts of supplemental
matching funds that have been provided. The ceriifation statement and the signature and date
items are required. However, the actual format othe reporting form can be formatted to your
own project needs, as long as the information is prvided for the current month and Y-T-D totals.

SUMMARY OF REPORTING SYSTEM

The purpose of the reporting system is to provide grformance and fiscal information on a current
month and cumulative year-to-date basis for subgraiees, State grantees, the State, and the
federal government; this system addresses these tagements.

If a project wants to attach any other type of perbrmance or financial data that is not contained
on the monthly reports, they are free to do so.

If you have any questions, please contact the Commity Services Programs Office.



EMERGENCY SHELTER GRANT
REQUEST FOR FUNDING
CHECKLIST

Narrative should include:

Program Overview

Goals

Objectives

Strategies

Outcomes

Activities & Services

Linkages & Coordination

Policies & Procedures including client participat@nd termination of client assistance

Required Certifications:

(A-1) Matching Funds

(A-2) Lobbying

(A-3) Local Program Compliance
(A-4) Budget Summary

(A-5) Salary & Wages Summary
(A-6) Signature Authority Delegation







EXHIBIT C-1

Wyoming Homeless Collaborative

Robin Mundell, Chairperson
Housing & Community Development
200 N. David

Casper, WY 82601

Dennis L. Royal, Secretary

Community Action Partnership of Natrona County

800 Werner Ct., Suite 201
Casper, WY 82601

Chad Curry

WY Community Development Authority

155 N. Beech
Casper, WY 82601

Teresa Garrido
COMEA House

1504 Stinson Ave.
Cheyenne, WY 82002

Carma Harston

Council of Community Services
114 4-J Rd.

Gillette, WY 82716

Regina Dodson

Mental Health and Substance Abuse
Wyoming Department of Health
6101 Yellowstone Rd., Ste. 220
Cheyenne, WY 82002

Kim Price

Volunteers of America
P.O. Box 6248
Sheridan, WY 82801

Jim Rolf

Community Services Programs
Wyoming Department of Health
6101 Yellowstone Rd., Ste. 510
Cheyenne, WY 82002

June Schumacher

Housing and Community Development

233 C. Street
Rock Springs, WY 82901

Pam Kozola, Vice Chaperson
Seton House

P.O. Box 1557
Casper, WY 82601

Lisa G. Amos
@&lol Crisis Center
223 West Adams
Riverton, WY 82501

Linda Elmer

Fremont County Good Samaritan
917 East Washington
Riverton, WY 82501

Greg Hancock

Rural Community Assistance Coagion

2392 Ridgeway Court
Grand Junction, CO 81503

Micki Jaramillo
Seton House
P.O. Box 1557
Casper, WY 82602

Larry Melka
Veteran’s Adbtnation
2360 E. PershingiBI
Cheyenne, WY 2200

Mary Randolph
Wyoming Rural Developm€ouncil
214 W. {Street
Cheyenne, WY 82002

Linda Scherr
Council of CommuSiyvices
114 4-J Rd.
Gillette, WY 8271

Tatyana Walker
YES House
706 Longmont
Gillette, WY 82716



Nick Angeloff
Volunteers of America
P.O. Box 6248
Sheridan, WY 82001

Lisa Skiles Parady

Rock Springs Housing Authority
233 C Street

Rock Springs, WY 82901

Lorinda O’Hashi
Second Street Station
815 S. 2% Street
Laramie, WY 82070

Cathie Hughes
Southwest Wyoming Recgvaccess
P.O. Box 189
Green River, WY 82935

Arlen Taggart
Fremont Countyo@&@amaritan Center
P.O. Box 1184
Riverton, WY 82501



EXHIBIT C-2
Definitions (Page 1 of 3)

The following definitions apply to the ESG and wile used by the grantee and its State
recipients accordingly:

Conversionmeans a change in the use of a building to angeney shelter for the homeless,
where the cost of conversion and any rehabilitattosts exceed 75% of the value of the
building before conversion. If such costs do nateed 75% of the value of the building before
conversion, they are to be considered rehabilitatind the three-year use requirement under
Section 576.73 of the ESG regulations applies. cdmersion of any building to an emergency
shelter that is assisted must meet local governsefety and sanitation standards under Section
576.75 of the ESG regulations. For projects obfdBnore units where rehabilitation costs are
75% or more of the replacement cost of the buildthgt project just meet the requirements of
24 CFR 8.23(a).

Emergency Sheltameans any facility, the primary purpose of whisha provide temporary or
transitional shelter for the homeless in generdbospecific populations of the homeless.

Essential servicesnclude services concerned with employment, healttug abuse, and
education, and may include (but are not limited to)

(a) assistance in obtaining permanent housing;

(b)  medical and psychological counseling and supienv,

(c) employment counseling;

(d)  nutritional counseling;

(e) substance abuse treatment and counseling;

) assistance in obtaining other federal, statel lacal assistance including: mental health
benefits, employment counseling, medical assistaNeterars benefits, and income
support assistance such as Supplemental Secucibynka benefits, Aid to Families with
Dependent Children, general assistance, and faoolpst;

(g) other services, such as child care, transpontigjpob placement, and job training; and

(h)  staff salaries necessary to provide the abemaces.

Granteemeans the entity that executes a grant agreem#mts. HUD under the Steward B.
McKinney Act. For the State of Wyomilsgpurposes, this means the State of Wyoming,
Department of Health, CSP.

Homelesameans:

(@) anindividual or family which lacks a fixedgtdar, and adequate nighttime residence; or
(b)  anindividual or family which has a nighttimesidence that is:

(1) a supervised publicly or privately operatedl@nalesigned to provide temporary
living accommodations (including welfare hotels,ngoegate shelters, and
transitional housing for persons with mental ilisles



Definitions (Page 2 of 3)

(2) an institution that provides a temporary resaefor individuals intended to be
institutionalized; or

(3) a public or private place not designed for, aodinarily used as, a regular
sleeping accommodation for people.

NOTE: the term“homeles$ does not include any individual imprisoned or otvise
detained pursuant to an Act of Congress or a &tate

Homeless preventionmeans activities or programs designed to prevhet ihcidence of
homelessness, including (but not limited to);

(a) short-term subsidies to defray rent and utiityearages for families that have received
eviction or utility termination notices;

(b)  security deposits or first monghrent to permit a homeless family to move intooka
apartment;

(c)  mediation programs for landlord-tenant disputes

(d) legal services programs for the representaifandigent tenants in eviction proceedings;

(e) payments to prevent foreclosure on a home; and

() other innovative programs and activities desminto prevent the incidence of
homelessness.

HUD means the U.S. Department of Housing and Urbareldpwment.

Major rehabilitationmeans rehabilitation that involves costs in exaés&b% of the value of the
building before rehabilitation. Major rehabilitai assistance must meet local government
safety and sanitation standards under Section 57&.The ESG regulations. In addition, for
projects of 15 or more units where rehabilitatiasts are 75% or more of the replacement cost
of the building, the requirements of 24 CFR 8.23a)st be met.

Non-profit recipientmeans any private non-profit organization provdiassistance to the
homeless, to which a State or unit of general lgmalernment distributes emergency shelter
grant amounts.

Obligatedmeans that the grantee or State recipient, a®ppate, has placed orders, awarded
Grant Agreements, received services, or enteredasitnansactions that require payment from
the grant amount. Grant amounts that a unit okg@rlocal government or State awards to a
private non-profit organization, by a written agresnt or letter of award requiring payment
from the grant amount, are obligated.

Private non-profit organizatiomeans a secular or religious organization desgribeSection
501(c) of the Internal Revenue Code of 1988, which:

(a) Is exempt from taxation under Subtitle A of ©ede;

(b) has an accounting system and a voluntary b@audi;

(©) practices non-discrimination in the provisidrassistance.
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Rehabilitationmeans labor, materials, tools, and other cosispfoving buildings, including
repair directed toward an accumulation of defernedintenance; replacement of principle
fixtures and components of existing buildings; afistion of security devices; and improvement
through alterations or incidental additions to,eohancement of, existing buildings, including
improvements to increase the efficient use of energ buildings, and structural changes
necessary to make the structure accessible foopesith physical handicaps.

Rehabilitation also includes the conversion of aldng to an emergency shelter for the
homeless, where the cost of conversion and anyiléhtion costs does not exceed 75% of the
value of the building before conversion. Rehadtiiitin assistance must meet local government
safety and sanitation standards under Section 57&.The ESG regulations. In addition, for
projects of 15 or more units where rehabilitatiaists are 75% or more of the replacement cost
of the building, that project must meet the acdelyi requirements of

Section 504 of the Rehabilitation Act of 1973, aseaded, as set forth in 24 CFR 8.23(a); or
where rehabilitation costs are less than 75% ofep&acement cost of the building, that project
must meet the requirements of 24 CFR 8.23(b).

State recipienimeans any unit of general local government or miafit organization to which
the State makes available ESG amounts.

Units of general local governmemeans any city, county, town, township, parishage, or
other general purpose political subdivision of 8tate. For the State of Wyomisgurposes,
this also includes Indian Business Councils.

Value of the buildingneans the monetary value assigned to a buildirenpdependent real
estate appraiser, or otherwise reasonably estallisi the grantee or the State recipient.







EXHIBIT C-3
State ESG Certifications

The State seeking funds under the Emergency Shibgram (ESG) certifies that it will ensure that i
recipients of ESG funds comply with the followirgguirements:

Major rehabilitation/conversion - In the case of major rehabilitation or convemsida will maintain
any building for which assistance is used under886& program as a shelter for homeless individuals
and families for at least 10 years. If the rehtdiibn is not major, the recipient will maintairm?a
building for which assistance is used under the Pp8igram as a shelter for homeless individuals and
families for at least 3 years.

Essential Services- Where the assistance involves essential servicemaintenance, operation,
insurance, utilities and furnishings, it will proe services or shelter to homeless individuals and
families for the period during which the ESG assist is provided, without regard to a particulte er
structure as long as the same general populatieerved.

Renovation - Any renovation carried out with ESG assistankallsbe sufficient to ensure that the
building involved is safe and sanitary.

Supportive Services- It will assist homeless individuals in obtainiagpropriate supportive services,
including permanent housing, medical and mentaltingéeeatment, counseling, supervision, and other
services essential for achieving independent livargl other Federal, State, local, and privatestzs®ie

for such individuals.

Matching Funds - It will obtain matching amounts required unddr@FR§576.71.

Confidentiality - It will develop and implement procedures to emsthe confidentiality of records
pertaining to any individual provided family violes prevention or treatment services under any groje
assisted under the ESG program, including protecgainst the release of the address or location of
any family violence shelter project except with thetten authorization of the person responsible fo
the operation of that shelter.

Homeless Persons Involvement To the maximum extent practicable, it will inve| through
employment, volunteer services, or otherwise, hestlindividuals and families in constructing,
renovating, maintaining, and operating facilitiessiated under this program, in providing services
assisted through this program, and in providingises for occupants of such facilities.

Consolidated Plan- It is following a current HUD-approved Consoliedd Plan or CHAS.

Signature/Authorized Official Date

Colmmunitv Services Programs Manager
Title







EXHIBIT C-4
State Consolidated Plan Certifications

In accordance with the applicable statutes and rdgulations governing the consolidated plan
regulations, the State certifies that:

Affirmatively Further Fair Housing - The State will affirmativelx further fair housinghich means it
will conduct an analysis of impediments to fair bimg choice within the state, take appropriateoasti

to overcome the effects of any impediments idesdifthrough that analysis, and maintain records
reflecting that analysis and actions in this regard

Anti-displacement and Relocation Plan -It will comFIy with the acquisition and relocation

requirements of the Uniform Relocation Assistanteé Real Property Acquisition Policies Act of 1970,

as amended, and implementing regulations at 49 €#Rand it has In effect and is following a

residential anti-displacement and relocation asscg plan required under section 104(d) of the
Housing and Community Development Act of 1974, aserded, in connection with any activity

assisted with funding under the CDBG or HOME praogga

Drug Free Workplace - It will or will continue to provide a drug-free wkplace by:

1. Publishing a statement notifying employees that theawful manufacture, distribution,
dispensing, possession, or use of a controlledtanbs is prohibited in the granteevorkplace
and specifying the actions that will be taken aglag@mployees for violation of such prohibition;

2. Establishing an ongoing drug-free awareness progoanform employees about -

The dangers of drug abuse in the workplace;

The grante's policy of maintaining a drug-free workplace;

Any available drug counseling, rehabilitation, @mdployee assistance programs; and
The penalties that may be imposed upon employeedrig abuse violations occurring
in the workplace;

coop

3. Making it a requirement that each employee be estjagthe performance of the grant be given
a copy of the statement required by paragraph 1;

4. Notifying the employee in the statement required garagraph 1 that, as a condition of
employment under the grant, the employee will -

a Abide by the terms of the statement; and o o
b Notify the employer in writing of his or hermaiction for a violation of a criminal drug
statute occurring in the workplace no later thae fialendar days after such conviction;

5. Notifying the agency in writing, within ten calendalays after receiving notice under
subparagraph 4(b) from an employee or otherwiseivig actual notice of such conviction.
Employers of convicted employees must provide eotiecluding position title, to every grant
officer or other designee on whose grant activity tonvicted employee was working, unless
the Federal agency has designated a central pmirihé receipt of such notices. Notice shall
include the identification number(s) of each aféecgrant;

6. Taking one of the following actions, within 30 cad&r days of receiving notice under
subparagraph 4(b), with respect to any employeeig/bo convicted -

(@) Taking appropriate personnel action againsh sat employee, up to and including
termination, consistent with the requirements o fRehabilitation Act of 1973, as
amended; or

(b) Requiring such employee to participate sattsfdy in a drug abuse assistance or

rehabilitation program approved for such purposes lrederal, State, or local health,
law enforcement, or other appropriate agency;,

7. Making a good faith effort to continue to maintae drug-free workplace through
implementation of paragraphs 1, 2, 3, 4, 5, and 6.



Anti-Lobbying - To the best of the Staseknowledge and belief:

1. No Federal appropriated funds have been paid drbeipaid, by or on behalf of it, to any
person for influencing or attempting to influenae @fficer or employee of nay agency, a
Member of Congress, an officer or employee of Cesgyror an employee of a Member of
Congress in connection with the awarding of anyefgidcontract, the making of any Federal
grant, the making of any Federal loan, the entemtg of any cooperative agreement, and
the extension, continuation, renewal, amendmentnaodification of any Federal contract,
grant, loan, or cooperative agreement;

2. If any funds other than Federal appropriated fuhage been paid or will be paid to any
person for influencing or attempting to influenae afficer or employee of any agency, a
Member of Congress, an officer or employee of Cesgyror an employee of a Member of
Congress in connection with this Federal contrgant loan, or cooperative agreement, it
will complete and submit Standard Form-LL1Disclosure Form to Report Lobbyirign
accordance with its instructions; and

3. It will require that the language of paragraphsd a of this certification be included in the
award documents for all subawards at all tiersloiog subcontracts, subgrants, and Grant
Agreements under grants, loans, and cooperativeeagnts) and that all subrecipients shall
certify and disclose accordingly.

Authority of State - The submission of the consolidated plan is autedrimder State law and the State
possesses the legal authority to carry out therpmog under the consolidated plan for which it is
seeking funding, in accordance with applicable HigBulations.

Consistency with plan - The housing activities to be undertaken with CDB&ME, ESG, and
HOPWA funds are consistent with the strategic plan.

Section 3 -1t will comply with section 3 of the Housing andidn Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

Signature/Authorized Official Date

Colmmunitv Services Programs Manager
Title




EXHIBIT C-5

APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING AND DRUG-FREE WORM.ACE
REQUIREMENTS:

Lobbying Certification

This certification is a material representationfadt upon which reliance was placed when this
transaction was made or entered into. Submissfothis certification is a prerequisite for
making or entering into this transaction imposedsegtion 1352, title 31, U.S. Code. Any
person who fails to file the required certificatishall be subject to a civil penalty of not less
than $10,000 and not more than $100,000 for eacin failure.

Drug-Free Workplace Cetrtification

1.

By signing and/or submitting this application oagr agreement, the grantee is providing the
certification.

The certification is a material representation aftfupon which reliance is placed when the
agency awards the grant. If it is later determitteat the grantee knowingly rendered a false
certification, or otherwise violates the requirenseof the Drug-Free Workplace Act, HUD, in
addition to any other remedies available to theeFdGovernment, may take action authorized
under the Drug-Free Workplace Act.

For grantees other than individuals, Alternate pligs. (This is the information to which
jurisdictions certify).

For grantees who are individuals, Alternate 1l &gl (Not applicable jurisdictions.)

Workplaces under grants, for grantees other thaiviguals, need not be identified on the
certification. If known, they may be identified ihe grant application. If the grantee does not
identify the workplaces at the time of application,upon award, if there is no application, the
grantee must keep the identity of the workplace(sjile in its office and make the information
available for Federal inspection. Failure to idgrall known workplaces constitutes a violation
of the grante’s drug-free workplace requirements.

Workplace identifications must include the actuddi@ss of buildings (or parts of buildings) or

other sites where work under the grant takes pl&ategorical descriptions may be used (e.g.,
all vehicles of a mass transit authority or Staghway department while in operation, State
employees in each local unemployment office, pemtas in concert halls or radio stations).

If the workplace identified to the agency changesird) the performance of the grant, the
grantee shall inform the agency of the changefs}, previously identified the workplaces in
guestion (see paragraph five).

The grantee may insert in the space provided béhmnsite(s) for the performance of
work done in connection with the specific grant:



Place of Performance (Street Address, city, cowstate, zip code)

State-wide

Check If there are workplaces on file that are not idfexd here; The certification with
regard to the drug-free workplace required by 2R @&rt 24, subpart F.

. Definitions of terms in the Nonprocurement Suspamsind Debarment common rule and Drug-
Free Workplace common rule apply to this certifmat Granteesattention is called, in
particular, to the following definitions from thesdes;

“Controlled substanteneans a controlled substance in Schedules | thrvugf the Controlled
Séjggtan)ces Act (21 2.s.c. 812) and as further e@fby regulation (21 CFR 1308.11 through
1308.15);

“Convictior’ means a find.ing' of guilt (including a plea of nalontendere) or imposition of
sentence, or both, by any judicial body charged wie responsibility to determine violations of
the Federal or State criminal drug statutes;

“Criminal drug statute means a Federal or non-Federal criminal statute®lving the
manufacture, distribution, dispensing, use, or @ssi®n of any controlled substance;

“Employeé means the employee of a grantee directly engag#teiperformance of work under
a grant, including: (I) All‘direct chargé employees; (i) allindirect chargé employees unless
their impact or involvement is insignificant to tperformance of the grant; and (iii) temporary
personnel and consultants who are directly engagéte performance of work under the grant
and who are on the grante@ayroll. This definition does not include workerot on the payroll

of the grantee (e.g., volunteers, even if used é@tna matching requirement; consultants or
independent contractors not on the grastegayroll, or employees of subrecipients or
subcontractors in covered workplace.









